
VCAP PY26 Update Webinar

This meeting will be recorded & 
available on the VASWCD VCAP 
Employee Resources Page

Please mute your microphone



Agenda

VASWCD Board of Directors Role

PY26 VCAP Submission Schedule

Programmatic Review & Updates

Form Review & Updates

VCAP Implementation & Design Manual, Tenth Edition
◦BMP Specification Updates



VCAP PY2026 Schedule

Water Cooler Chat (2 PM) Submission Deadline (5 PM) Revision Deadline (5 PM) Steering Committee Meeting (9 AM)
Tues, July 8, 2025 Fri, July 11, 2025 Fri, July 18, 2025 Fri, July 25, 2025
Tues, August 12, 2025 Fri, August 15, 2025 Fri, August 22, 2025 Thurs, August 28, 2025 *Early
Tues, September 9, 2025 Fri, September 12, 2025 Fri, September 19, 2025 Fri, September 26, 2025
Tues, October 14, 2025 Fri, October 17, 2025 Fri, October 24, 2025 Fri, October 31, 2025
Weds, November 5, 2025 *Early Fri, November 7, 2025 *Early Fri, November 14, 2025 *Early Fri, November 21, 2025 *Early

December Water Cooler Chat and Steering Committee Meeting Cancelled for VASWCD Annual Meeting
Tues, January 13, 2026 Fri, January 16, 2026 Fri, January 23, 2026 Fri, January 30, 2026
Tues, February 10, 2026 Fri, February 13, 2026 Fri, February 20, 2026 Fri, February 27, 2026
Tues, March 10, 2026 Fri, March 13, 2026 Fri, March 20, 2026 Fri, March 27, 2026
Tues, April 7, 2026 Fri, April 10, 2026 Fri, April 17, 2026 Fri, April 24, 2026
Tues, May 12, 2026 Fri, May 15, 2026 Fri, May 22, 2026 Fri, May 29, 2026
Tues, June 9, 2026 Fri, June 12, 2026 Thurs, June 18, 2026 *Early Fri, June 26, 2026

*No change to general monthly schedule; Applications and Payment Request materials due two weeks prior to Steering Committee meetings



VASWCD Board Role
State approved funding continues to pass through agencies to VASWCD, and VASWCD 
continues to have full oversight of VCAP.

There were formality changes that include the following:

◦ The VASWCD Board, based on recommendations from the VCAP Steering Committee, 
approves the VCAP Manual.

◦ The VCAP Program Year timeline has been updated to better align with the VACS timeline.

◦ The VASWCD Board approves the membership of both the Steering Committee and the 
Technical Advisory Committee.



BMP Type Variable Lifespan Reimbursement Rate Reimbursement Cap

5 years 35% of total eligible cost up to cap $7,000.00

5 years 35% of total eligible cost up to cap $7,000.00 

10 years 80% of total eligible cost up to cap $7,000.00 

5 years 35% of total eligible cost up to cap $7,000.00 

10 years 80% of total eligible cost up to cap $7,000.00 

5 years $1.50 per gallon of treatment volume* $20,000.00 

10 years $4.00 per gallon of treatment volume* $20,000.00 

BMP Type Mandatory Lifespan Reimbursement Rate Reimbursement Cap

Impervious Surface Removal (ISR) 10 years $5.00 per square foot $20,000.00 

Permeable Pavement (PP) 10 years $14.00 per square foot** $20,000.00 

Vegetated Stormwater Conveyance (VSC)

      ◘ VSC-DS Dry Swale

      ◘ VSC-WS Wet Swale

      ◘ VSC-SPCS Step Pool Conveyance System

10 years 80% of total eligible cost up to cap $20,000.00 

Constructed Wetland (CW) 10 years 80% of total eligible cost up to cap $20,000.00 

Bioretention (BR) 10 years 80% of total eligible cost up to cap $30,000.00 

Infiltration (IF) 10 years 80% of total eligible cost up to cap $30,000.00 

Green Roof (GR) 10 years $20.00 per square foot $30,000.00 

Living Shorelines (LS) 10 years 80% of total eligible cost up to cap $30,000.00 

PY26 VCAP Cost-Share Rates & Caps

10 years 80% of total eligible cost up to cap $7,000.00

*Cost -share rate is applied to the 1-inch volume of runoff collected rounded up to the nearest gallon, not tank capacity.

Conservation Landscaping (CL)

      ◘ CL-1 Meadow

      ◘ CL-2 Tree Planting

      ◘ CL-3 Mixed Planting Bed

      ◘ CL-4 Filter Strip

      ◘ CL-5 Riparian Buffer

Rain Garden (RG)

Dry Well (DW)

Rainwater Harvesting (RWH)

**All costs associated with Impervious Surface Removal (ISR) are considered a component cost of Permeable Pavement (PP).

Applicants, including any entity or member of the same household, will be limited to $50,000.00 in cost-share.

*No change to reimbursement rates or 
caps currently, variable lifespan (either 5 or 
10 years) still available for select practices



*No change to Part I or Part II

Required with 
application submission 
to Steering Committee

Required prior to notifying 
participant of approval, 
and start of work

Required after Steering 
Committee and local 
Board approval, prior to 
start of work



*One change to Part III; Lifespan start & end date spaces added

Lifespan start date begins January 1st of the year following Steering 
Committee approval of the payment request.

Required with Payment 
Request submission to 
Steering Committee

Required prior to notifying 
participant of payment approval 
and disbursing cost-share

Must be obtained prior to 
disbursing cost-share



*One change to Form 4;
  email spaces added

*No changes to Form 5 or Form 7



Minimum Ranking 
Score Effective 
July 1, 2025:

*New Form 6 (Ranking Sheet)

Improve clarity of use for 
district staff;

reduce common errors;

Updated cost-effectiveness 
calculation to account for 
inflation;

Reduced penalty for smaller 
parcels that select CL as BMP 
(or provide opportunity for 
small parcels to qualify for 
CL, while maintaining 
preference for structural 
BMPs).

65



*no change in SUPP Form 8 and Form 9

SUPP offers up to 50% cost-share upon application approval, easing the financial burden of a fully 
reimbursable program.

Only Districts that have opted into SUPP may provide this resource to their participants.
Districts can opt-in by:

1) The District Board agrees to an MOU with the VASWCD; or
2) Recording a motion in the District Board minutes detailing participation in SUPP

If the application is conditionally approved by the Steering Committee, SUPP funds will not be 
released from the District to the applicant until the applicant acknowledges the conditions of 
approval and any required amendments to the design are made and approved by Association staff.



*no change to the Assignment of Payment Authorization Form

Assignment of Payment allows districts to direct cost-share payments to contractors, installers, 
designers, and technical providers using the “Assignment of Payment Authorization” form.

If the Assignment of Payment system is used, the district must obtain a copy of a W-9 tax form 
from the recipient of the payment prior to issuing cost share funds. When payment is directed 
using the Assignment of Payment form, the district will provide a 1099-NEC to the specified 
technical provider per the IRS deadlines. If payments bridge a calendar year, the district will issue 
two 1099’s to the appropriate individual or technical provider.

The Assignment of Payment Form can only be used to direct payment to ONE payee.  Cost share 
payments cannot be split between two or more parties (ex: between the landowner/applicant and 
the technical provider). 



VCAP Implementation & Design Manual, Tenth Edition

For use in PY26 (July 1, 2025 – June 30, 2026)

Part 1: Program Development and Implementation changes:

• Program Eligibility: VCAP participation may be eligible to public, private, non-profits, and commercial 
landowners, and Tribal Lands within a participating SWCD.

• page 2, section 1.1.B.2 Participants

• VASWCD Role: clarification of VASWCD Board oversight of VCAP:
• The VASWCD Board of Directors, in fulfilling its fiduciary responsibilities overseeing VCAP, will approve the VCAP 

Implementation and Design Manual, Steering Committee membership, and Technical Advisory Committee membership. The 
VASWCD Board of Directors retains absolute authority over VCAP, encompassing Steering Committee and Technical Advisory 
Committee membership, this Manual, and all program policies and operations. The Board may enact changes to the 
membership or manual at any time, for any reason, without prior notice.
• page 4, section 1.3.2 VASWCD Role



VCAP Implementation & Design Manual, Tenth Edition
Part 1: Program Development and Implementation changes:

• Steering Committee Role and Responsibilities: addition of recusal guidance suggested by OAG to avoid 
conflicts of interest:
• In order to avoid conflicts of interest, Steering Committee members should recuse themselves on matters involving (1) the 

Districts they are currently employed in (2) any Districts which they are or have been an adverse party to in litigation and/or 
(3) they have been terminated from or have left in poor standing.
• page 5, section 1.3.2 VCAP Steering Committee Role

• Participant Responsibilities: clarification of landownership changes:
• When land ownership changes, such as through a property sale, the participant holding the contract has two 

options. They may choose to cancel the contract and repay a pro-rated portion of the cost-share amount, or they 
can complete an Agreement Transferring BMP Responsibility (Form 4) to transfer the contract and its associated 
maintenance responsibilities to the new owner.

If the property ownership changes and the new owner does not wish to accept liability for the existing contract, the 
original BMP owner must return a pro-rated amount to the VASWCD by the District. This repayment is calculated 
from the lifespan start date (January 1st of the calendar year following payment approval), to the most recent 
successful inspection.
• Two locations, same language: page 6, section 1.3.5 Participant Responsibilities & page 11, section 1.5.2 Corrective Action



VCAP Implementation & Design Manual, Tenth Edition

Part 1: Program Development and Implementation changes:

• Practice Completion Deadline: adjusted from May to June of following calendar year:
• All projects approved by the Steering Committee during a given calendar year must be installed, 

inspected, and submitted for reimbursement by the June Steering Committee of the following calendar 
year, unless otherwise required by certain funding sources. For example, projects approved in calendar 
year 2025 have a completion deadline of June 2026. Districts can set earlier due dates to 
accommodate processing by their Boards or internal committees. Districts should contact the VCAP 
Coordinator if they foresee obstacles in completing projects before the deadline.
• page 6, section 1.3.6 Funding Allocations

• SUPP Payment Process: adjusted to reflect current procedures:
• If the application is conditionally approved by the Steering Committee, SUPP funds will not be released 

from the District to the applicant until the applicant acknowledges the conditions of approval and any 
required amendments to the design are made and approved by Association staff.
• page 9, section 1.4.4 Start-Up Payment Program (SUPP)



VCAP Implementation & Design Manual, Tenth Edition

Part 1: Program Development and Implementation changes:

• Phased Applications / Multiple BMPs: clarification on eligibility of multiple BMPs on the same 
property:
• One single functioning BMP cannot cross property boundaries nor will VCAP accept multiple 

application from adjacent property owners for the same BMP footprint. Cost-share funding is for the 
initial installation of a VCAP BMP. Applications seeking additional funds to expand an existing VCAP 
BMP will not be accepted. Any contiguous BMP is not eligible for multiple cost share payments (ex: 
phasing).
• page 12, section 1.6 Cost-Share Rates and Caps

Part 2: Stormwater Overview – no changes



VCAP Implementation & Design Manual, Tenth Edition

Part 3: Eligible Best Management Practices

• Form 5 Release Agreement: clarification on applicability of Form 5 based on practice type and parameters:
• Depending on the scale of the practice, a Release Agreement (Form 5) may be used to waive the requirement for 

the design plan to be certified with a stamp from a licensed professional. The Steering Committee must be notified 
when a participant requests waiving this requirement. The following will be used by Districts as a guide for that 
determination in accordance with the scale tables below.

• Districts may approve the waiver for 
Small Scale projects.

• Steering Committee may approve the 
waiver for Medium Scale projects.

• Large Scale projects cannot waive the 
requirement for a design plan to be 
stamped by a licensed professional.
• page 26, section 3.1 Release Agreement 

for Advanced BMPs



VCAP Implementation & Design Manual, Tenth Edition
BMP Specification Changes:

Minor revisions, typographical corrects, and clarifications:

• Impervious Surface Removal (ISR) – clarification on removal of stone / rock mulch

• Conservation Landscaping (CL) – clarification on purpose, not intended to replace existing 
landscaping or foundational plantings

• Rainwater Harvesting (RWH) – clarification on Virginia Department of Health regulations

• Infiltration (IF) – remove restrictions on parking or vehicular traffic

• Permeable Pavement (PP) – clarification on use of fill material and HSG C and D site soils

• Living Shorelines (LS) – removal of conflicting language on contiguousness

• Constructed Wetlands (CW) – formatting updates; TAC to review for alignment with Virginia 
Stormwater Management Handbook in PY26 for release in PY27



VCAP Implementation & Design Manual, Tenth Edition

BMP Specification Changes:

Major revisions by VCAP TAC and Steering Committee to align with Virginia Stormwater 
Management Handbook:

• Vegetated Stormwater Conveyance (VSC)

• Green Roofs (GR)



VCAP Implementation & Design Manual, Tenth Edition

Vegetated Stormwater Conveyance (VSC)



VCAP Implementation & Design Manual, Tenth Edition

Vegetated Stormwater Conveyance (VSC)



VCAP Implementation & Design Manual, Tenth Edition

Vegetated Stormwater Conveyance (VSC)



VCAP Implementation & Design Manual, Tenth Edition

Vegetated Stormwater Conveyance (VSC)



VCAP Implementation & Design Manual, Tenth Edition

Vegetated Stormwater Conveyance (VSC)

General Design Criteria as well as detailed 
design criteria per sub-type

Updated Design Plan Components section

Updated Operation and Maintenance section

Updated Technical References



VCAP Implementation & Design Manual, Tenth Edition

Green Roofs (GR)



VCAP Implementation & Design Manual, Tenth Edition
Green Roofs (GR)

Design Criteria no longer specifies minimum 
square footage

Updated Operation and Maintenance section

Updated Technical References



VCAP Implementation & Design Manual, Tenth Edition
Green Roofs (GR)

Specification section now includes suggested 
GR plant list / sample palette



Final Reminders

1. Both the slides presented today, and a recording of this webinar 

will be posted on the VASWCD VCAP Employee Resources Page.

2. The Tenth Edition VCAP Manual will be available on the VASWCD 

website next week. Please review it thoroughly to familiarize 

yourself with its contents.

3. Minimum rank is now 65: tutorial on the new ranking sheet, 

including when and how to use the CL-1, 2, 3 unforested area 

criteria, will be shared and posted on the VASWCD website.

4. If you would like a hard copy of the manual, please request it here. 

We will only order printed manuals if it is cost-effective to do so.

Questions?

https://vaswcd.org/swcd-employee-resources/
https://docs.google.com/forms/d/e/1FAIpQLSfZ6V2MXHh1oPgdQBriahAEPT5qEPjl4nENSsfoPd2JGB7RZg/viewform?usp=header
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