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Division of Soil and Water Conservation 
Division Director’s Report 

 
Spring 2022 

 
Prepared by James E. Martin; 

Director, Division of Soil and Water Conservation, DCR 
 
Area Chairpersons of the Virginia Association of Soil and Water Conservation 
Districts Board, please accept this Soil and Water Conservation Division Report. 
 
(Re)Introduction 
I am James Martin, the new Division Director for the Division of Soil and Water 
Conservation.  I can be reached by email at james.e.martin@dcr.virgina.gov .  I look 
forward to our continuing partnership to effectively deliver nonpoint source water 
quality programs. Please do not hesitate to reach out to me or my staff with any 
concerns, or suggestions for improving our programs and processes. 
 
Need for SWCD’s to Build Capacity to Deliver Anticipated Funding Increases 
Significant increases in District Admin/Ops funding and unprecedented levels if Cost-
Share funding for the next two years are proposed in both House and Senate budget 
bills.  SWCDs are encouraged to aggressively recruit the additional staff, both 
technical and administrative, needed to deliver the significantly expanding program 
funding. Retention of existing staff will also be critical to our success.  Please take 
care of your District staff.   
 
Chesapeake Bay Bill Update 
As required by the “Bay Bill,” the Department has developed, and the Virginia Soil 
and Water Conservation Board (Board) adopted, an (office) method for determining 
perennial streams.  A project to apply the approved methodology and develop the 
resulting maps of perennial streams was contracted with GeoDecisions and is 
nearing completion.  We anticipate the map product will be released this summer. 
Some Districts will be asked to volunteer to help the Department to test the 
method’s accuracy and determine if any modifications are needed. 
 
District Dam Remote Monitoring Equipment Update 
Sixty (60) additional remote monitoring units have been procured to be installed on 
District owned flood control dams.  Each District will be responsible for the 
installation of the remote monitoring equipment.  The units will be installed early 
spring/summer of 2022.  The equipment allows Districts to monitor the water level 
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in the lake via a website and receive text message and email alerts for high water 
events.  Once the procured units have been installed, a total of seventy-eight (78) 
district dams will be remotely monitored. 
 
Improved and Automated Data Quality Assurance Procedures  
A new automated process to assist in the quality assurance (QA) of best 
management practice (BMP) data submitted to DCR through the Virginia Agricultural 
Cost Share Program has been established.  The new process sends an email to each 
District every two weeks identifying potential QA issues in the data.  The process 
should greatly simplify the QA process for both Districts and DCR as we move 
forward.   
 
Cover Crop Survey  
The Division of Soil and Water Conservation partnered with the VCU Center for 
Environmental Studies to complete a roadside transect survey to determine the 
extent of potential cover crops within the Chesapeake Bay Watershed.  Seven teams 
of two graduate students each have been conducting the surveys since mid-January 
and are nearing completion.  Over 12,000 data points grouping observations into 
three categories:  (1) no cover crop present, (2) cover crop present with less than 
60% cover, and (3) cover crop present with greater than 60% cover.  Smartphone 
based technology was utilized for the survey which allowed the teams to collect 
survey point locations, cover crop status, and pictures, without entering any farms. 
An app was also used to aid the teams in determining the amount of cover present.  
Following completion, QA/QC will be performed and data will be analyzed. The 
results are expected to inform our understanding of the adoption of this important 
practice.  
 
Tillage Survey  
This survey is being undertaken to update existing rates of tillage practices in the 
Chesapeake Bay watershed. DCR has held two informational webinars and 
contacted Districts to determine their intent for participation. Memorandums of 
Understanding will be provided to those that plan to undertake the survey that is 
scheduled to be completed by May 31, 2022.  For those few Districts that choose 
not to participate, DCR is investigating alternatives for data collection to ensure that 
all Bay area localities are surveyed.  The smartphone based data collection 
technology used successfully in the Cover Crop Survey will also be used for this 
survey. Training on use of the data collection technology will be offered to 
participating Districts in late-March.  After data collection is completed, statistical 
analysis will be undertaken, and the data will be translated into percentage of tillage 
types at the County scale.  Results from this survey are the primary reporting 



3 
 

mechanism for tillage practices to the Bay Program so an update of these numbers is 
essential to sustaining Bay model credit. 
 
Certification for Tax Credits and Dairy Margin Coverage Program 
Certifying nutrient management plan implementation is a requirement for 
agricultural producers to qualify for certain equipment tax credits.  The Dairy Margin 
Coverage Program from the Department of Agriculture and Consumer Services 
requires enrolled producers to have a certified Resource Management Plan, a 
Nutrient Management Plan approved by DCR, or certain plans (nutrient 
management plan or soil health plan) developed through NRCS. Guidance on the 
process and certification standards for these programs has been provided to 
Division Nutrient Management Planners and private sector planners. 
 
Proposed Expansion of Whole Farm Approach (WFA) Pilot 
The Division will recommend to the Soil and Water Conservation Board that the 
highly successful WFA Pilot in the Three Rivers and Eastern Shore SWCDs be 
expanded to include additional Districts across the state. 
 
Virginia State University (VSU) Small Farms Outreach Program (SFOP) 
November 19 – 20, 2021, DCR staff attended the VSU – SFOP National Conference in 
Roanoke. Over 100 small farmers, mostly persons of color, were in attendance. 
Deputy Director Glover spoke about the importance of working with Soil and Water 
Conservation Districts. Follow up communication with VSU-SFOP after this 
conference has resulted in a commitment to begin contacting SWCD Managers and 
other staff within their outreach project area to invite SWCDs to farm visits and 
other project-related events.  
 
On December 15, 2021, Division staff attended a farm tour at VSU's Randolph Farms 
to identify current BMPs that the University is implementing that can be showcased 
as a part of the SFOP.  These BMPs included cover crops, grazing land management, 
and animal composting. 
 
On January 24 and February 23, 2022, virtual informational sessions were held 
through the VSU-SFOP.  Participants received information about programs offered 
through the Division of Soil and Water Conservation.  Specific programs covered 
were Nutrient Management, Litter Transport, Virginia Agricultural Cost Share (VCAS) 
offerings, conservation planning, Resource Management Plans, and information on 
tax credits.  The participants had many questions and a strong interest in 
participating in the programs was expressed. 
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VSU-SFOP has completed a survey of small farms.  Among the results, only 15% of 
survey respondents have applied for cost share from SWCDs within the last three 
years. DCR is considering strategies to recommend to the Soil and Water 
Conservation Board that could improve upon this level of participation. 
 
SWCD Staff Training 
The Department has continued to collaborate with the Association on several 
training classes for SWCD staff and Conservation Planners in training. Planned 
courses include: Perennial Stream Identification, Conservation Selling Skills, and DCR 
Conservation Planning.  DCR is assisting with coordination for the Association’s 
upcoming Ag 101 training. 
 
Department Staff and Offices 
Nutrient Management Program Manager - Hunter Landis has assumed the position.  
You can reach him at 804-786-2291, or by email at hunter.landis@dcr.virginia.gov.  
Hunter previously served as the Director of State Farm Agribusiness for the 
Department of Corrections State Farm in Goochland.   
 
Nutrient Management Training and Certification Coordinator – Stephanie Dawley 
has been promoted into the position.  She can be reached at 757-434-9717, or by 
email at stephanie.dawley@dcr.virginia.gov. Steph previously served as our Nutrient 
Management Planning Specialist out of the Suffolk office. 
 
Western Area Manager – Angela Ball has been promoted into  the position.  She can 
be reached at 276-451-5821, or by email at angela.ball@dcr.virginia.gov. Angie 
previously served as the Conservation District Coordinator in the Abingdon Office. 
 
Policy and District Services Manager – Christine Watlington Jones has been 
promoted into the expanded role of supervising the Agricultural Incentives Program 
Manager, the Conservation Planning and Training Coordinator and the SWCD Liaison 
as well as continuing to lead policy for the Division.  She can be reached at 804-786-
3319, or by email at christine.watlington@dcr.virginia.gov . 
 
Positions Currently Under Recruitment:   Agricultural Incentives Program Manager, 
Conservation District Coordinators in Suffolk and Abingdon, Nutrient Management 
Planning Specialist in Suffolk, and Division Grants Manager. 
 
Return to Office 
Effective March 1, 2022 Department staff are returning to our offices in a hybrid 
work status.  In general, staff will have a minimum of one day per week in the office.  
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In the Main Street Centre office in Richmond, office days will be grouped by program 
area as follows: 

 District Services Group – Mondays 

 Nutrient Management Group – Tuesdays 

 Data Services Group – Wednesdays  

 Engineering Services Group – Thursdays  

 (Also) Dam Safety/Floodplain Management Division staff will be in Central 

Office on Thursdays 

 


