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Three Rivers SWCD Happenings 

 

 

Changes at the District 

Waring Baylor has transitioned into the position of  Conservation Specialist. Waring attended Virgin-

ia Tech, graduating in 2014, where he majored in Crop and Soil Environmental Science and had a 

focus in Agroecology. He has experience on the farm as he helps his father, Bob Baylor, on their row 

crop operation raising corn and soybeans in Essex County. After being involved with education and 

outreach over the last five and a half  years with Three Rivers SWCD,  Waring looks forward to his 

new role. 

James H. Cary Intermediate School  
Three Rivers SWCD staff  had the opportunity to visit Ms. Rec-

tor’s 6th grade classroom!  Topics that were covered consisted of  

soils, erosion, point vs non-point pollution, water quality, and 

Chesapeake Bay tributaries.  Rainfall simulation - students pic-

tured to the right are holding runoff  from fields with cover/

plants actively growing vs. bare fields demonstrating the differ-

ence in water quality.  

Three Rivers SWCD Teacher Mini Grants Awarded 

TRSWCD annually offers a limited number of  Mini Grants to Essex, King & Queen and King Wil-

liam teachers. The Mini Grants are intended for projects that integrate soil and water conservation 

into any curriculum. For the school year 2021-2022, the recipients are:  

 

 Lawson Marriott Elementary School—FEEL THE STING - A Bee Project: Second graders will examine and 

investigate the importance of bees in the ecosystem by answering the following essential question. “WHY ARE 

HONEYBEES DISAPPEARING; AND ONCE THEY ARE GONE, WHO FEELS THE STING?” Plan: 

plant bee friendly flowers and plants, build bee houses and donate them for community placement and further 

research.  

 Central High School - FARM TO TABLE: Through classroom instruction and hands-on laboratory activities, 

students will explore the fields of agriculture, food, and natural resources (AFNR) Students plan to construct 

raised vegetables beds, to be shared with the school’s cafeteria.  

 Aylett Country Day School - Macro/Micro Invertebrate & Plankton ID Program: Aylett Outdoors Program 

(AOP) aims to get students out of the classroom and into the Chesapeake Bay watershed. Through a series of on 

water excursions to well known viewsheds and tributaries such as Fones Cliffs, the Dragon Run, Occupacia Creek 

and Cat Point Creek, ACDS students will engage in macro/micro invertebrate and plankton identification, resto-

ration and conservation activities.  
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 Three Rivers cont. 

Awards Banquet—November 16, 2021 

Three Rivers SWCD was proud to celebrate outstanding producers in 
our area with the following awards: 

The Outstanding Stewardship Award is presented to stewards of  
the land who are conscious in their efforts to maintain and improve 
soil health and water quality. Mr. Thomas H. Fox, Jr. is the 2021 re-
cipient of  the Outstanding Stewardship Award for the Three Rivers 
district. Mr. Fox joined his family’s operation in 1976 with his father 
and became a fourth-generation farmer. The family operation dates back to 1905 and Thomas currently 
works just over 800 acres of  land, 300 of  which are located on the Mattaponi River in King William 
County. The Fox operation consists of  crops such as corn, soybeans, barley, wheat, rye,  sorghum, and 
hay. Thomas also raises approximately 15-20 beef  cattle.  

The 2021 recipient of  the Clean Water Farm Award is Ryan Ellis, 
a producer who goes to great lengths to identify the true meaning of  
conservation.  Ryan is a fourth-generation farmer who began his op-
eration in 2011 with 25 acres of  land. Ryan has now grown his opera-
tion to approximately 1300 acres of  land in Essex, Caroline, and King 
& Queen Counties. Ryan utilizes precision ag on all of  his acreage, as 
well as numerous best management practices such as no-till and win-
ter cover crops which help reduce runoff  and erosion on the farm. 
Ryan’s operation is located in the Rappahannock River Basin. 

Three Rivers SWCD was also pleased to recognize two operations in the District with Partnership 
Awards. The District appreciates the cooperation of  area producers willing to partner and support our 
continued interest in evaluating the use of  cover crops to improve soil health and crop production on 
some of  our sandy soil types. These farm operators are critical to the district carrying out its educational 
and outreach goals, as putting in test plots requires a significant time and equipment commitment.  

 

 

 

 

 

Annual Report Available 

The June 30, 2021 Annual Report is available.  The report highlights all accomplishments in Conserva-

tion, VACS Cost Share, Whole Farm Approach Cost Share, Resource Management Plans and Educa-

tion/Outreach. While we are proud of  the work we did, we are determined to carry the momentum into 

FY22 and accomplish even more!  https://www.trswcd.org/annual-reports/  

Thomas Fox, Jr. pictured (left) with Chairman 

Lloyd Mundie 

Sarah Cole, TRSWCD (left) with Ryan Ellis & 

Family 

Robbie Newcomb—J.M. Newcomb & Sons (L) 

with Director Langdon Townsend 

Ryan, Winston, Stephen Ellis (L) with 

Director Langdon Townsend 
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 Three Rivers cont. 

Wildlife Food Plot Competition  

Three Rivers sponsored two Wildlife Food Plot competitions this year for local students. The Junior 

Division was for students 9 to 12 years of  age and the Senior Division for students 13 to 18 years of  

age. Each division is awarded a 1st, 2nd and 3rd place winner. The program is not only used to attract 

wildlife but to provide an opportunity for the students to learn about conservation and wildlife while 

helping them to develop an appreciation for the world around them. Applications were submitted by 

September 30 and the plots were judged on seed production, variety of  seeds used, location of  plot 

and bonus points were given for evidence of  wildlife using the plots.  

For the Junior Division we had one entry from Hamilton Holmes 

Middle School, Tucker Townsend. Tucker planted turnips and 

used a rotor tiller to prepare his seed bed, then broadcasted his 

seed with a walk spreader. His plot had good uniform cover and 

was close to the woods for security. Evidence of  deer and rabbits 

using his plot were found.  

In the Senior Division, we had four entries from King William High School Ag Production Technolo-

gy, Horticultural Science and FFA Classes. Ashlee Powell, Trenton and Wylie Johnson, Patrick Upshaw 

and Kaleb Jimmo. All four participants planted soybeans, buckwheat, rape, ryegrass, cowpea, sorghum 

and crimson clover.  

 

 

 

Roadside Signage 

TRSWCD updated our roadside signage highlighting the Cover 

Crop program.  In this initiative, we also wanted to make sure 

we were delivering the message “Farmers Working Every Day 

To Improve The Chesapeake Bay”.  Signs were installed at 

VACS or Whole Farm Approach participating fields along the 

Rt. 360 and Rt. 17 corridors for the maximum exposure. 
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Serving the Counties of 

King George, Spotsylvania, Stafford 

and the City of Fredericksburg. 

C O N T A C T    U S 
 

4811 Carr Drive • Fredericksburg, 
Virginia 22408 

(540) 656-2401 or (540) 656-2402 

Fax: (540) 656-2403 • tccswcd.org  

As Spring flowers bloom, Tri-County/City Soil & 

Water Conservation District (SWCD) is blossoming 

with opportunities in the greater Fredericksburg 

community. Organizations across the District are 

finding creative ways to continue providing pro-

grams for all learners while remaining safe during the 

Covid-19 pandemic. Tri-County/City SWCD is hon-

ored to partake in both online and in-person com-

munity events which includes serving as a guest pre-

senter for Master Naturalists’ continuing education 

courses on water conservation, hosting a table at the 

Master Gardener annual seed swap, and educating 

the public on the importance of Chesapeake Bay 

pollution for Spotsylvania County’s “Keep Spotsyl-

vania Beautiful” trash clean-up day. And with April 

just around the corner, Tri-County/City SWCD is 

excited to be part of Fredericksburg City’s Earth 

Day Festival as a partnering agency and community 

leader once more! The community continues to push 

for conservation education and outreach while stay-

ing mindful of everyone’s health needs through col-

laborative partnerships and engaging outdoor activi-

ties. 

Education Coordinator, Mariya Hudick, at the annual local 

Master Gardener seed swap in Stafford, Virginia. 

Conservation Specialists, Logan Ellis and Dan 

Kossler, are hard at work as they continue to send 

out the $530,000 allocated for cost share funds in 

the District for producers. They bring new energy 

and ideas, focusing on revamping the District’s 

marketing strategies, while building off the 

foundation our previous conservation specialist of 

thirty years, Etta Lucas, fostered in the community. 

Tri-County/City SWCD is proud to announce the 

3rd place winner for the National Association of 

Conservation Districts (NACD) poster contest in 

the Kindergaden-1st grade category – Aarohi Pani of 

Hugh Mercer Elementary School! 

Congratulations, Aarohi! 



 10 

 

Hanover-Caroline SWCD Happenings 
 
Our District Manager, Sharon Conner participated in the Future Harvest Chesapeake Alliance for 
Sustainable Agriculture as a speaker in the breakout session from 2:30 – 3:45 pm called Better Farm-
ing through Conservation Practices https://futureharvest.org/wp-content/uploads/2022/01/2022-
Future-Harvest-Conference-Program-Final-2.pdf 

“Better Farming Through Conservation Practices We know that soil matters, but this panel 
discussion digs deeper to talk about agricultural conservation practices that can improve 
farm production. Join for a discussion followed by Q&A on best management practices 
(BMPs) and how they impact farm management, productivity, and runoff. Bonus: the panel-
ists will talk about where to find funding for offsetting conservation practice implementation. 
Daniel Read, University of Maryland Center for Environmental Science; Steve Darcey, 
Prince George’s Soil Conservation District, (MD); Mauricio Rosales, Alliance for the Chesa-
peake Bay, (PA), Sharon Conner, Hanover-Caroline Soil and Water Conser-
vation District (VA)” 

 

 

January 2022 brought an end of  a era 
and a much deserved retirement for 
our Conservation Specialist, Marian 
Moody.  Marian was with the District 
for 21 years and has been an amazing 
asset and will be missed greatly! 

We would like to congratulate Kathy Shamblin for receiving the 2021 Outstand-

ing Conservation District Professional Award from the VACDE.  Kathy was 

awarded this during the 2021 Annual Meeting in December 2021.   

Kathy has quickly established herself  as a leader in our District, taking charge 

of  Administrative and Financial duties with little oversight.  As such, her posi-

tion has been reclassified from non-exempt to exempt based upon her ability to 

provide leadership in that job role. 

Not only does Kathy display leadership in her role at the District, she has taken 

on leadership roles serving on committees and in organizations beyond the Dis-

trict.  She serves on the VACDE Board as the Area III Representative.  She also 

serves on the VASWCD Admin/Ops and the Annual Meeting Planning Com-

mittees.  She is quick to help new employees in other Districts. She believes that 

employee training is key to the longevity of  these new District employees.  As 

such, she exhibits leadership through her involvement with both VASWCD and 

VACDE committees. 

https://futureharvest.org/wp-content/uploads/2022/01/2022-Future-Harvest-Conference-Program-Final-2.pdf
https://futureharvest.org/wp-content/uploads/2022/01/2022-Future-Harvest-Conference-Program-Final-2.pdf
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Hanover-Caroline cont. 

Hanover-Caroline technical staff  have worked diligently with our producers for the 

FY22 DCR Cost-share program.  We have allocated almost $2,000,000 in agronomic and 

grazing system practices.  A large portion of  that allocation goes towards cover crops 

drilled and flown on by our producers.   

 

 

Four of  our District staff  were able to attend the Virginia Biological Farming Annual 

Conference in Roanoke, VA in January 2022.  We had a wonderful gathering complete 

with great speakers, meaningful breakout sessions and lots of  opportunities for network-

ing and sharing.  Staff  had many choices of  classes to take from “Farm to Pharmacy”, 

“Grazing Abundance”, to “Managing Soil Microbes in Organic Cropping Systems” and 

“Advocating for Sustainable Agriculture”.   

Rye flow into soybeans 

Rye with corn residue 

Small grain cover crop with corn residue 
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Monacan Soil & Water  

 

Monacan has been busy with the VACS program. This year's funding is twice as much as 

PY21 allocations, and as of  now, Monacan has approved half  of  the cost share. The ma-

jority of  practices include cover crops, nutrient management plan writing, and stream ex-

clusion systems with a wide buffer.  
 

Staff  has been planning with a producer to complete a stream exclusion project for their 

1,000-acre farm by 2024. The farm is located on Lickinghole Creek, a major Goochland 

tributary of  the Middle James River. The total estimated cost at this time is close to 

$600,000. The project will consist of  creating 34 acres of  buffer, excluding 30,000 feet 

of  streambank on 540 acres of  pasture. Several contracts on the farm expired & were 

picked up in December under a CCI contract. The contract consisted of  11,000 feet of  

streambank excluded which created 28 acres of  buffer.  
 

A Nutrient Management Plan Writing Policy was recently approved by Monacan's Board 

of  Directors. This will allow staff  to write small, commercial fertilizer Nutrient Manage-

ment Plans, when time allows.  
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Colonial SWCD Happenings 
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