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ASTC-Programs (ASTC-P)
EQIP, CSP, RCPP, VPA-HIP, CIG, TSP and Easement Programs
Field staff are currently managing 2,310 active conservation program contracts with our
participants. These contracts represent $135 million in financial assistance to Virginia farmers on
nearly 487,673 acres.
•

Environmental Quality Incentive Program (EQIP)
Received 1,208 EQIP applications (a 17% over FY20), obligating 393 (est.) contracts for
$24.3 million (est.). Issued $8.5 million in payments to participants.

•

Conservation Stewardship Program (CSP)–Classic, Renewals & GCI
Received 320 CSP Classic applications, obligating 107 (est.) contracts for $7.4 million (est.).
Obligated $3.6 million for 47 CSP renewals on 24,387 acres, a 51% increase in contracts
obligated and a 48% increase in acres enrolled over FY20. Funded 15 CSP-GCI-1 contracts
for $43,000 (all applications submitted). Made $1.9 million total CSP contract payments.

•

Regional Conservation Partnership Program (RCPP)
Reviewed and evaluated 5 RCPP Classic proposals for 3 state/multi-state and 2 CCA
projects. Funded Capital Region Land Conservancy and Trout Unlimited proposals.
Obligated 6 RCPP contracts for $417,000 (est.)

•

Agricultural Conservation Easement Program (ACEP)
Closed 3 ALEs on 252 acres in Loudoun and Stafford counties and 1 WRE on 90 acres in
Northampton County. Will also obligate 2 new ALE applications for $1.1 million on 839
acres.

•

Voluntary Public Access – Habitat Incentives Program (VPA-HIP)
Collaborated with the Virginia Department of Wildlife Resources to launch new VPA-HIP
project focused in Southwest Virginia’s Coalfields region.

•

Conservation Innovation Grants (CIG)
Awarded $300,000 to Sustainable Chesapeake for a state CIG project on controlled
traffic farming.

________________________________________________________________________
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Engineering (SCE)

Dam Rehabilitation
• Beaver Creek 1 The planning effort is being locally led by the Sponsor, Rivanna Water and
Sewer Authority (RWSA). RWSA has retained Schnabel Engineering as their consultant.
The planning process is ongoing. Preliminary engineering is close to completion. The
planning period will take 18 to 24 months. Project is on schedule.
• Cherrystone Creek 1 The Town of Chatham has submitted a request for funding to
develop a final design to implement the recommended alternative from the dam rehab
planning process that was completed in 2019. The funding request has been submitted to
the National Office. Notification on funding is expected at the start of the FY2022.
____________________________________________________________________________
State Resource Conservationist (SRC)
Technical Tools (Field Office Technical Guide)
• Distributed CRP results for General CRP Signup 56 and Grasslands CRP Signup 203.
General CRP had an 92% acceptance rate; of the 85 submitted offers, 78 were accepted.
Grasslands CRP had a 50% acceptance rate; of the 104 submitted offers, 52 were
accepted. Issued Interim Conservation Plan guidance given the workload and deadline to
have contracts in place by September 30, 2021.
• Issued notification of a new Conservation Economics webinar series that will satisfy the
economics training required to become an NRCS certified planner. This training is webbased, 3 phases and a total of 12 webinars, along with a comprehensive exam that
planners will need to earn an 80% to receive credit for planner certification. This will
become available starting in September through November.
Training to Field Staff
• Due to continued Covid-19 training and travel restrictions, the team was challenged to
forage new opportunities to conducted Joint Employee Development (JED) trainings to
strength and expand NRCS and partner employee’s knowledge and skills. Utilizing weekly
SRC webinars in place of traditional in-person meetings allowed us to disseminate
information quickly and efficiently to field staff. These training sessions resulted in
approximately 3,937 field staff and 2,495 partners being trained in 69 different training
opportunities for FY2021. A few new activities since the last quarterly update include:
o Cultural Resources, Part 2, Module 7 (three-part series)
o Food Security Act Conservation Compliance overview
o Using bale-grazing as a winter-feeding strategy
o Introduction to Climate Smart Agriculture and Forestry
o Training on how Soil Surveys are made
o Lessons learned from the WLFW Norther Bobwhite Quail initiative
Customer Service and Outreach
• Helped train, coordinate, and facilitate 12 partnership outreach events where over 1,846
participants attended. These outreach events strive to strengthen and expand NRCS
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•

partnership activities to achieve common goals, address critical resource concerns and
accelerate conservation. A few new activities since the last quarterly update include:
o Met with the planning team at Virginia State University Randolph Farm to go over
the pasture renovation and grazing demonstration. Partnered with VSU to
showcase the successful establishment of native warm season perennial grasses
in the new grazing demonstration the Annual Farm Field Day where 100
participants visited in a total of 10 small groups between 5 and 15 people each to
learn about these grasses in the grazing demonstration and learn how they can
receive technical and financial assistance from USDA to help establish native
grasses as part of their grazing system.
o Partnered with VA Tech, SPAREC, VFGC and the NatGLC to promote our
grassland conservation activities and programs through an outreach event
highlighting the successful conversion of pasture to native warm season grasses
for grazing and the replicated small-plot research variety trial of 4 species and 20
select varieties where 47 producers attended.
o Led successful set-up and presentation of the soil pit stop at 2021 VA Ag Expo in
coordination with multiple SRC and other NRCS colleagues and VA Tech partners
where 100 people were able to learn about soil health.
Participated in 27 different soil health events where NRCS helped organized outreach and
training with partners and was a keynote presenter for FY2021. This included 2,606 agency
staff, partners, industry, and producers learning and sharing together, a key feature of the
VA Soil Health Initiative. Since the 2013 Soil Health Kickoff event in VA, NRCS has helped
organize and lead 307 soil health events which were attended by over 26,446 participants
and heard the NRCS principles on soil health. A few new activities since the last quarterly
update include:
o Began implementation of NRCS NHQ-VA Tech agreement that will add new
partnership-funded, NRCS-embedded Integrated Conservation Agronomist to
SRC team.
o Coordinated with partners from VA Tech, VFGC and NRCS to secure a half-time
mentor coordinator to expand and improve the farmer-to-farmer soil health
mentoring capacity through the Soil Health Coalition in Virginia.
o Leading strategic effort to enhance consistency in soil health messaging,
education, and outreach efforts both internally within VA NRCS and externally
among partners. Initiated twice-per-month soil health outreach team meetings to
boost communication and coordination. Currently spearheading effort to write
comprehensive soil health outreach and training content outline that will hopefully
guide future messaging for all VSHC partners.
o Led strategic VA NRCS shift towards greater emphasis on soil health
assessment. Began building better communication and consensus by initiating
twice-per-month web-based VA NRCS Soil Health Assessment Workgroup
(SHAW) meetings that bring together selected VA NRCS and partners. Hosted
and moderated a dozen SHAW webinars featuring speakers from VA, MD, PA,
and IN.
o Helped kick off a multi-year VA dynamic soil properties (DSP) assessment project
with goal of (a) building very close ties between VA NRCS and key VA Tech soil
health assessment experts and (b) using it to evaluate and eventually select the
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most useful assessment methods for VA. Helped set up sampling & testing
protocol for initial set of DSP pasture sites in Shenandoah Valley and played key
role in VA Tech securing initial NRCS NHQ grant of $100,000 to support the first
stage of this work.
____________________________________________________________________________
State Soil Scientist (SSS)
LiDAR acquisition
The newest lidar, shown in green, has recently been delivered. Distribution plans are now being
made.

National Resources Inventory Update
• NRI Grazing land data collection is near completion across the state for FY21’s collection
period.
• NRI Local Data collection for FY20 will begin again this October through December.
Soil Survey Update
• Held multiple technical team and management team meetings with Virginia’s MLRA project
leaders for soil survey update projects occurring in the state in FY21. The annual
September refresh upload date of all 108 VA soil survey areas to the web soil survey is
being complete. The newest soil survey data will be available on the Web Soil Survey in
October.
Virginia created 85,290 separate Area of Interests (AOI) on the Web Soil Survey since the
beginning of 2021 Fiscal Year, stretching the NRCS customer base very far and wide.
Web Soil Survey
AOI Size Range
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Report Created: 9/2/2021 9:47:10 AM Start
Date: 10/1/2020

End Date: 8/31/2021
State/Territory: Virginia
Size Range (acres)

Count

<= 25

36760

> 25, <= 100

17850

> 100, <= 1000

18560

> 1000, <= 5000

4373

> 5000, <= 10000

1026

> 10000

6721

Total:

85290

______________________________________________________________________________
Public Affairs (PAS)
Communications/Outreach
Minority Farmer Recognition. Solicited statewide nominations for the Virginia NRCS Civil Rights
Advisory Committee’s 2021 Farmer of the Year award normally presented at the Virginia Small
Farm Conference. Alternate arrangements will be made if staff are unable to participate due to
COVID travel restrictions. (No submissions were received for the 2020 award.)
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Small and Nontraditional Farmers. Collaborated with VSU Small Farm Outreach Program staff to
provide updates on NRCS programs and services during the July 16 USDA Information Session for
Hispanic producers in Rapidan. Four other in-person sessions are scheduled in October and early
November (Galax, Wytheville, Stuart and Christiansburg).
Urban Ag. Serving on the planning committee for the Mid-Atlantic Urban Ag Summit to be held on
Oct. 12-14. NRCS staff will participate and network with participants in a virtual exhibit space.
NRCS is also collaborating with Prince William County to develop a success story/news release on
their Community Compost and Food Waste Reduction (CCFWR) pilot project to help publicize the
second wave of funding for the Office of Urban Agriculture and Innovative Production’s cooperative
agreements/grants.
USDA Principal Travel. Coordinated with FSA and the national office to plan Secretary Vilsack’s
June 18 visit to Amelia County to highlight how increasing access to broadband under the
American Jobs Plan will transform rural America. The joint appearance with Representative Abigail
Spanberger (7th District) at Featherstone Farm included a stakeholder session in which
participating farmers expressed concerns about available funding and technical assistance for
enhanced 590 (nutrient management) and associated practices.
Landmark Achievements. Launched new web page and accompanying social media push
showcasing Virginia contributions to the national milestone of 5 million acres protected through
conservation easements. Monthly spotlights included “Keeping Working Lands Working” (June),
“Mountains to the Ocean” photo gallery of scenic agricultural and wetlands (July) and “Partners in
Preservation” ALE spotlight (August). View past spotlights and look for the September
“Landowners Leading the Fight” WRE showcase.
Soil Health Partnerships/Networking. Continuing to collaborate with VCE and the Virginia Soil
Health Coalition to expand the reach of the 4theSoil campaign following the June 23 launch. Staff
are being encouraged to take the pledge to show support for the four soil health principles, use
personal social media accounts to amplify the message and add a 4theSoil tag line to email
signatures. The NRCS team is also helping develop a program schedule for a new 4theSoil
podcast featuring Cropland Agronomist Chris Lawrence as one of the first guests.
Social Media Engagement. Continued to focus on social media as a tool to publicize programs,
tie ag to current events and implement campaigns like 4theSoil. Between June 25 and Sept. 10,
produced 11 tweets that reached 7,998 people and yielded 2,717 profile visits. Top tweet: soil
health partners shoutout.
Summer Meetings. Shared information on NRCS programs and services during the VSU Field
Day at Randolph Farm on July 30. Area IV staff networked with many of the attendees who
stopped by the NRCS table on their way to field tours that included a grazing demo with J.B.
Daniel. Also provided soil pit demos and recorded video for future soil health/4theSoil promotions
during the Virginia Ag Expo held at Corbin Farm on Aug. 5. These clips will be the first of many
developed to energize NRCS and partner staff members about soil health and complement the
4theSoil partnership campaign.
Earth Team Program
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Presented the 2020 Southeast Region Individual Earth Team award to Keith Thomas at the
Harrisonburg office on Sept. 9 with Shenandoah Valley SWCD staff in attendance. Reached out to
NRCS and district staff to solicit nominations for 2021 state and national Earth Team awards.
While participation is still down, we hope to recognize district and NRCS offices that have found
creative workarounds to keep volunteers on the job in the field. The Earth Team Advisory
Committee will review submissions and select state winners at their next quarterly meeting on
Oct. 12.
______________________________________________________________________________
Admin (ASTC-M&S)
Virginia NRCS Personnel Changes
Retirements:
Jane Corson-Lassiter, District Conservationist, Accomac, 3/27/2021
Darrell Reynolds, Soil Conservation Tech, Rocky Mount, 7/31/2021
Upcoming Retirements:
Donna Heidel, Administrative Coordinator, Harrisonburg, 10/31/21
Dennis Thompson, Civil Engineer Tech, Farmville, 12/31/2021
Personnel Added:
Ariel Coleman, Soil Conservationist, Gloucester, 2/28/2021
Collin Ewton, Soil Conservationist, Strasburg, 2/28/2021
Kate Smith, Administration, State Office, 3/1/2021
Brian Wooden, District Conservationist, Fredericksburg, 3/13/2021
Carlie Pemberton, Soil Conservationist, Fredericksburg, 2/28/2021
Victoria Steinhoff, Soil Conservation Tech, Bedford, 7/6/2021
Jenny Templeton, District Conservationist, Accomac, 7/19/2021
Emily Aleshire, District Conservationist, Courtland, 7/19/2021
Scott Hammond, District Conservationist, Gloucester, 7/19/2021
Matt Carroll, District Conservationist, Hanover, 7/19/2021
Macey Vest, Soil Conservationist, Stuart, 7/19/2021
Ryon Belk, Soil Conservationist, Abingdon, 7/19/2021
John Young, Civil Engineer, Culpeper, 7/19/2021
Elwood Vega-Rivera, Soil Conservationist, Amelia, 8/2/2021
Franklin Brown, Soil Conservationist, Courtland, 8/2/2021
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