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HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
Technical






Increased interest in the VACS Program continues. BMP staff
have been busy on current projects under construction, and
planning for new BMPs. As of September, the District has
obligated over 60% of our PY 22 allocation.
Sign-up for this year’s fall cover crop practices has begun.
We anticipate more producers to be able participate thanks
to the extended planting dates.
The Quality Assurance Project Plans for the Augusta
Correctional Center NFWF grant have been approved. The
District awaits the final agreement to sign. The partners are
preparing to move forward upon the final signatures.

Administrative


Administrative staff have taken advantage of the QuickBooks trainings offered through VASWCD. We
look forward to attending the upcoming website trainings as well.

Education



Headwaters SWCD partnered with Shenandoah Valley SWCD to bring the Underground Classroom to the
Rockingham County Fair. Over the course of the fair week, we reached 500 families.
The District provided presentation with the Underground Classroom for multiple summer camps this
year including: Staunton & Waynesboro Boys and Girls Clubs, Staunton City Schools, Project GROWS,
and Harrisonburg City Schools. In 2020-2021 we reached over 1000 students, and community members
through District education program.

Flood Control Dams


The District’s Dam Management Technician attended the National Dam
Safety Conference held in Nashville Tennessee September 12th-15 th. The
networking and training gained at this conference will help the District
improve communication, and
enhance safety measures of
our District flood control
dams.
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LORD FAIRFAX SOIL AND WATER CONSERVATION DISTRICT

Technical Updates: Technical staff have been busy promoting the cost-share program and taking applications for
the 2021 program year. Staff are continuing to work with established landowners, as well as making new
connections with local producers. Many of our producers are appreciative of the new cover crop planting dates
and have taken advantage of the buffer incentives for the stream exclusion practice. With the $4.8 million in
VACS funds, staff are working to push many of our bigger practices through this year, including a variety of
animal waste projects. As of September 2021, LFSWCD has approximately $2.2 million of approved practices and
almost $1.3 million in practices submitted to the variance committee.
Education Updates: This summer, the Lord Fairfax District co-hosted
two summer camp opportunities for students within our jurisdiction.
With the Friends of the Nork Fork of the Shenandoah River, we cohosted the annual Environmental Ed camps, River Rangers and River
Players. These two weeklong camps offered a variety of watershedbased activities to different age groups. Highlights are canoeing,
wildlife education and field trips to local state parks. We also partnered
with Shenandoah Reel Women to offer a three-day camp to teenage
women interested in learning how to fly-fish. LFSWCD helped with
watershed activities including macroinvertebrate and chemical water
testing.
This fall, LFSWCD is partnering with Seven Bends State Park to provide a practicum project to a student with the
Smithsonian-Mason School of Conservation. This student will be working on communication strategies for both
organizations, including trail mapping, information and outreach, website updating and more.
With another year of high VACS allocation, LFSWCD is also working to achieve many outreach goals in
accordance with our Annual Ag BMP Outreach Plan. This includes attending/speaking at each county Farm
Bureau meeting, hosting information sessions throughout the District, publishing press releases, and increasing
contact hours in local agricultural hotspots.
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MOUNTAIN SOIL AND WATER CONSERVATION DISTRICT



Mountain SWCD has been very busy finishing up BMP projects as well as ongoing BMP Projects.



Staff attending zoom trainings and meetings.



The Mountain Soil and Water Conservation District administers the Bath County Multiflora Eradication
program. The program ends September 30th.



Cecil McCoy, friend, farmer, and director passed away from a terminal illness. He faithfully served for 6
years.

This is the sprayer that is used for the Bath Co. Multiflora
Eradication Program.
Terry King, Vice Chair and Ellen Ford, Chair present a
copy of the Resolution for Cecil McCoy to Mrs. McCoy, their son
and daughter-in-law. Cecil served on the Mountain SWCD
Board of Directors for six years.
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MOUNTAIN CASTLES SOIL AND WATER CONSERVATION DISTRICT



Abby Pierson was hired as our new district coordinator



Abby and Jeff Mutter, the district’s conservation technician, attended
the August training at Graves Mountain Lodge



Jeff and Abby have been conducting farm visits and doing farmer
outreach; Jeff has been busy preparing conservation plans for board
approval; Derek Hancock from NRCS has been very helpful



The district is planning an outreach program for Craig County producers
in October



The Tinker and Glade Creek Residential Septic grant period ends at the
end of September, but a new grant begins October 1. Over 90% of grant construction funds were spent
over the last three years.



The district used a grant from the Upper James RC & D to organize a paddle on the James River for
Botetourt County staff, including the county administrator. Conservation practices were highlighted
along the river.



The district organized a grade-level paddling experience for
Botetourt County students. Over a one week period, nearly 150
seventh graders paddled a portion of the James River.
 Appalachian Trail Conservancy
Community Grant update: education
staff created a plant resource kit to be
used with 1st and 2nd grade students
which focuses on learning about local
plants, using outdoor spaces (including
the school garden) as a classroom, and
reading and writing about
Native/Indigenous culture in Virginia and
beyond. An October field trip to support the curriculum is being planned.
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NATURAL BRIDGE SOIL AND WATER CONSERVATION DISTRICT



The Springs of Rockbridge project is nearing completion, as Sherri Tombarge has begun to
prepare the final report and Springs Map. The District will share this information on its website
and furnish copies of the report to area localities. The Study has spanned nearly three years, led
by Sherri Tombarge of SKTWorks.



The District continues to serve as fiscal agent for the Upper James Roundtable Grant, and
planned activities are on schedule. Those completed so far have been outdoor initiatives and not
impacted by COVID restrictions.



With heavy support from the community, the District has again applied for 319(h) funding to be
used for the Woods Creek TMDL. Although our application has not been approved in previous
years, we believe the goals outlined by the District and supporting partners are attainable and we
anticipate a favorable decision in early 2022.



Unfortunately, the District Board of Directors has a vacancy due to the resignation of John Knox,
representing the City of Lexington. We hope to identify and approve his replacement in the near
future.



The District excelled in its annual Grant Assessments by DCR, with noted improvements in
Administration and Operations. The staff overall has made significant improvements in District
processes, brought about by working remotely. Despite the accompanying challenges, positive
changes have been made in several areas.



The Lexington USDA Service Center remains closed to the public and staff are working
remotely. Because of this, the decision was made to cancel the annual Awards Banquet held at
the Virginia Horse Center. It remains to be determined if we will proceed with the Fall Field
Day.
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SHENANDOAH VALLEY SOIL AND WATER CONSERVATION DISTRICT
It is with great sadness and a heavy heart that we share with you the
passing of long-time Shenandoah Valley SWCD District Director, Linda
Campbell. Linda passed away peacefully on August 15, 2021 after a very
private 3-year struggle with ALS/Lou Gehrig's disease. Linda
demonstrated her passion and commitment for conservation through
service not only as a SVSWCD Director, but also with her service on the
Virginia Soil & Water Conservation Board, having been appointed for
multiple terms by three different Governors, and serving as Chair of the
Virginia Soil & Water Board, among other positions. The family has
created an online memorial page to share her obituary and collect
remembrances at: MyKeeper.com/profile/LindaCampbell.
Shenandoah Valley SWCD Staff continues to fund and research
manure injection through a 2019 National Fish and Wildlife
Foundation Small Watershed Grant. Coupled with the VACS NM6 Manure Injection practice, the grant offsets equipment cost for
contractors to offer manure injection at the same cost to farmers
as broadcast manure application.
As of August 2021, 361 acres remain of 3,555 acres funded for the
2020-2023 grant lifespan. In VACS PY19 an estimated 100 acres of
manure injection occurred across Virginia. In PY21, over 4,000
acres of manure were injected in the Chesapeake Bay watershed,
alone. Shen Valley Custom, LLC has purchased an additional
injection setup to provide manure injection to Virginia farmers.
We have a stock of unassembled plastic barrels available
for purchase if Districts are interested in buying barrels in
order to host their own Rain Barrel Workshops. The
wholesale price for the plastic barrel is $26.33/ea. with a
10 barrel minimum purchase. For more information,
contact Chelsea Trice at 540-534-3055.
SVSWCD
continues to offer rain barrel workshops where attendees
learn how to use and maintain a rain barrel. Workshop
participants also assemble a rain barrel for use at their
home. The District regularly partners with the City of
Harrisonburg and Rockingham County Parks & Recreation to offer workshops. Assembled rain barrels are also
available throughout the year and can be ordered on our website at https://svswcd.org/rain-barrels/.

