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Agenda Overview 
Interactive Conversational Session

- Comments and Legislative Perspective 

Speaker: Delegate Ken Plum

- Legislative 101 Discussion: Bill & Budget Process

Speaker: VASWCD & Christine Watlington, DCR

- Legislative Insights: Our Work with Partners & Its Value

Speaker: Kyle Shreve, Agribusiness Council

- Outlining the VASWCD Legislative Agenda Process

- Legislative Outreach Guidance

Speaker: Don Wells, Director & Former Leg Chair



LEGISLATOR OF THE YEAR AWARD



How A Bill Becomes A Law



How A Bill Becomes A Law



Budget Process 101



Total Deposit (Item P): $30,350,000

Conservation Reserve Enhancement Program (CREP) $500,000

Virginia Conservation Assistance Program (VCAP) $500,000

Special nonpoint source reduction projects
(RMPs, poultry litter transport, nutrient management plans)

$1,000,000

Small Farm Outreach Program (DCR and VSU) $250,000

Department of Forestry (Virginia Trees for Clean Water) $500,000

Department of Forestry (Water quality grants) $250,000

Clean Water Financing and Assistance Program (DEQ) $1,000,000

Department of Health $100,000

Funding for development and maintenance of 
Conservation Suite Application (DCR)

$250,000

Total for carve-outs $4,350,000

Deposit to the Water Quality Improvement Fund (FY22)



Funding provided for agricultural BMPs $26,000,000

Within the Chesapeake Bay watershed $18,200,000

Outside the Chesapeake Bay watershed $7,800,000

Additional deposit for agricultural BMPs (Item Q) $9,000,000

Within the Chesapeake Bay watershed $6,300,000

Outside the Chesapeake Bay watershed $2,700,000

• Provides funding for a baseline VACS program ($35 million)

• Technical assistance funding of $4.55 million has been included 

(Item A.1)
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Legislative Issues Website





Legislative Agenda Items
1. Maintain operating funds for districts recognizing a need for increased 

support. 

2. Establish a dedicated and adequate, secure and stable source of funding 
for the VNRCF. We support a minimum of $35 million annually for a 
stable, reliable cost share program, while realizing the full cost 
according to the Agriculture Needs Assessment and VirginiaForever Five 
Year Plan has been identified as greater than $100 million. 

3. Continue support for urban best management practices as a means to 
addressing WIP and TMDL needs: Request restoration of $1,000,000 for 
the Virginia Conservation Assistance Program (VCAP) recognizing that 
demand is in excess of $2,000,000.

4. Virginia Soil & Water Conservation Board Representation – A Bill to 
amend Code of Virginia § 10.1- 502. Soil and Water Conservation Board; 
composition. 



• Senator Emmett Hanger and Delegate Bulova to 
introduce a budget amendment for increased cost 
share levels to meet Ag needs Assessment Levels

• Seek support for this effort with your local 
legislators.



• VCAP Legislative 

Outreach Handout 

Available Online

• Budget Amendment 

to be Introduced by 

Delegate Ken Plum 

and Senator Emmett 

Hanger to increase 

VCAP by $500k for a 

total of $1 million in 

FY22. 

• Seek support for this 

effort with your local 

legislators. 



• Environmental 

Education Legislative 

Outreach Handout 

Available Online

• Budget Amendment to 

be Introduced by 

Delegate Bloxom and 

Senator Hanger for EE 

that was un-allotted 

because of COVID19.

• Seek support for this 

effort with your local 

legislators. 



• Bill to Clarify  the Soil & 

Water Board Appointment 

Process to be patroned by 

Delegate Ken Plum 

(HB1837) and Senator 

Emmett Hanger (Bill # TBD)

• Seek support for this bill 

with your local legislators. 



Advocacy & Outreach Tips

1. Build the relationships: How are 
you connecting with your local 
leaders?

2. Know the legislative process: Are 
you and your district informed and 
involved in the process?

3. Know your issues: How have you 
prepared, shared local info to put 
VASWCD ask in context?

4. Follow through/Follow Up: Do you 
regularly circle back with info, 
updates and even a thank you



Background: Literature Review

• What is a VA Soil & Water Conservation District? 
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