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JULY – SEPTEMBER 2020 ACTIVITIES
PROGRAMS
VACS: Our LARGEST Cost-Share Sign-Up EVER…
New, creative social distancing parameters in place:
 Sign-Ups by Appointment ONLY
 Outdoor Screening Station
 Dedicated room for meeting with producers in event of in-

clement weather

FY21 VACS Figures
Allocations = $1,359,713.00
Sign-Ups = $ 2,350,679.89 (120 producers)
SHORTFALL = -$ 990,966.89*
*33 PRODUCERS WILL RECEIVE $0 FOR COVER CROP
THIS NEGATES OUR LOCAL CHESAPEAKE BAY TMDL PHASE III WIP RECOMMENDATIONS
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NNSWCD (cont.)

VCAP: Met with 9 potential applicants and submitted 2 applications for living shorelines.

Household Hazardous Waste Collections (HHW):
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NNSWCD (cont.)

VIRTUAL TRAININGS & PARTNER MEETINGS:


Worked with Three Rivers Environmental Educators (TREE) to
provide professional development and resources to local educators needing supplemental lessons and activities due to
COVID and virtual learning.



Staff Representation on the VACDE Diversity, Equity and Inclusion Committee



Created a teacher survey that enables teachers to request support for certain SOLs. Based
on these requests, curriculum support has been created.



Assisted each of the Northern Neck counties and towns with their use of the Resilience Adaptation Feasibility Tool to develop and implement a resilience action checklist. This effort
is in partnership with the Northern Neck Planning District Commission, Old Dominion University Resilience Collaborative, William and Mary Law School VA Coastal Policy Center and
University of Virginia Institute for Engagement and Negotiation.

IN-PERSON COMMITTEE & BOARD MEETINGS:
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Colonial SWCD Quarterly Report
The November 2019 election ushered in 6 new members on the Colonial SWCD Board of
Directors. With half of the Board being new, staff began planning for opportunities to immerse its members in the work of the organization. After a rough start to 2020 due to the
COVID-19 pandemic, many educational and training opportunities for the directors had to
be postponed. However in early July staff put together a field tour, which offered an opportunity for directors to spend time together
and to get a look at two of the District’s
programs overseen by its Urban Programs
Committee: the Urban Agriculture Initiative and the Virginia Conservation Assistance Program (VCAP).
The first stop on the tour was at the
Warhill Sports Complex in James City
County, where the Williamsburg Commu- Above: CSWCD directors and staff hear about the community
garden, teaching farm, and conservation measures at the Wilnity Growers (WCG), a 501(c)(3) nonliamsburg Community Growers site in James City County.
profit, operates a community garden and
teaching center on approximately 10 acres of a Dominion Power transmission line easement. Since development of the garden began in 2016, the Colonial SWCD has been supportive with technical and financial assistance to include the use of District equipment,
consultation regarding cover crop species, and grant writing. The Colonial SWCD/WCG
partnership has received $105,000 in grant awards in the last 4 years: 2 Urban Agriculture
Initiative awards from the National Association of Conservation Districts (NACD) and one
Chesapeake Bay License Plate Grant award.
The second tour stop was in Yorktown, VA. There, a group of neighbors filed joint applications for financial assistance from VCAP to stabilize and
protect their shorelines along Chisman Creek, using living
shorelines. The site receives frequent low energy wave action produced by boat wakes going to and from a nearby
marina. Through two separate projects, over 500’ of shoreline has been protected on this neck of land. VCAP has
provided 75% cost share assistance totaling almost
$49,000. The landowners shared their experiences of the
application and installation processes of the living shorelines and the benefits they have seen since. Director feedback from this event was extremely positive and staff are
planning other tours to showcase District programs.
Left Top: The shoreline stabilization project used premade oyster reef structures to absorb wave energy,
combined with sand fill and native marsh grass plantings.
Left Bottom: After a two-year grow-in period, the marsh
grasses are thriving, and oysters have struck on the reef
system.
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Hanover-Caroline SWCD Quarterly Report
The District, along with past MWEE volunteers, partnered with Hanover County Public Schools
to provide an alternative MWEE program with select students in August. As part of the HCPS
Middle School Jumpstart Program, we supported an 8-day MWEE Mini-Camp for up to 20 students in grades 6, 7 and 8 at each HCPS middle school. Although H-C SWCD staff was unable
to directly facilitate the mini-camp due to social distancing restrictions, the District provided
materials, hands-on activity kits and financial support for major MWEE projects on each campus. This was a wonderful opportunity for implementing school-based MWEE essential elements and practices, a vital step toward environmental literacy in our communities!

Tidewater SWCD Quarterly Report
Tidewater Soil and Water has been working hard on allocating PY2021 cost share budget. We
focused on getting our producers to sign up for cover crop practices and received $907,335.50 of
requested cost share funding. Our allocation for this year is $346,780.00 so we won’t be able to
fund everything!
We have had 3 RMP-2’s approved for funding during this period.
We have sent out our FY19-20 Annual Report to our mailing list and partners highlighting our
events and achievements of last year.
Tidewater Soil and Water Conservation Districts Strategic Plan is set to expire and is in the process of being revised. We have sent out press releases asking the public for comments on our
plan and will be evaluating any comments received at this month’s board meeting. We also sent
them to school superintendents, various county committees, agencies, and administrators.

Our Board of Directors met and discussed potential candidates for the Clean Water Farm award
and nominated a local produce: Benton Farms.
The Urbana Oyster Festival (a festival we attend on a yearly basis to provide an educational opportunity for students) has moved to an online format. We are looking into how we may provide
an virtual experience for the students.
We are currently accepting NACD Poster Contest submissions.
Completed VCE Strategic Planning and DCR VACS Tracking Program Update training.
We are prepping for our audit this year.
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