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As Coordinator for the Virginia Conservation Assistance Program (VCAP), I would like to thank you for involving 
your District and exploring the options that VCAP has to offer. Virginia has a particularly strong network of Soil 
and Water Conservation Districts, and with your help we can further improve water quality across the 
Commonwealth and raise awareness of SWCD work. 
 
In an attempt to ease the process and cut down on staff time dedicated to VCAP projects, this document is 
designed to provide a brief overview of updates to the program, required forms, useful checklists, and 
information about our ranking process. Please keep in mind that this is just an overview of the information 
available on our website (http://vaswcd.org/vcap-information), in our manual, and through VCAP staff and the 
rest of our Steering Committee. There is some new content in this year’s guide and manual aimed at clarifying 
policy and easing time spent on process and paperwork. 
 
For all Districts already participating in VCAP or planning to participate – we thank you! If you are not yet 
participating in VCAP, we would like to discuss ways to get your district involved. On behalf of VCAP and the 
VASWCD, we thank you for your involvement. 
 
 

Signed,  

Kevin McLean  
Kevin McLean, VCAP Coordinator  

kevin.mclean@vaswcd.org  
 

 

 

 

 

 

http://www.vaswcd.org/
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Important Reminders 

• All VCAP funds received at the District should be considered “local” funds when recorded on DCR’s 
Attachment E. The appropriate tax forms should be collected at the time of application and issued at year 
end. 

• Applications should be submitted in a single PDF with file name format “00-00-000 Smith,” where the first 

two digits represent the district number, the second two digits represent the calendar year, and the final 

three digits represent the application number (as assigned by the District). 

• The property owner is required to notify the District if there is a transfer of ownership. Districts should 

also maintain regular contact with property owners to ensure ongoing cooperative work. 

Cost-Share Overview 

 
Each district is responsible for making cost-share payments to landowners upon completion and approved 

installation of all BMPs. These expenditures will be repaid to the district by VASWCD via VCAP grant funds. Each 

district will also receive a one-time Technical Assistance payment of $500.00 per practice. *See section 1.4 

District Responsibilities for more information on VCAP funds. 
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Virginia Conservation Assistance Program (VCAP) 

Site Assessment Checklist 
Site Data: 

• Location 

• Owner Name and Contact 

• Date of Assessment 

• Hydrologic Unit Code (12 digit and DCR 6th order designation) 

• Square footage and Type of Hardscapes 

• Square footage and Type of Landscapes 

• General Slope or topography 

• Distance to Stormwater Conveyance System, such as Ditch, Storm Drain or swale/stream 

Observations: 

• Soil Conditions – Compaction; Bare or exposed subsoil; Previous Soil Testing; Previous Soil Amendments 

• Drainage Conditions – Flow Paths; Contributing Drainage Area; Evidence of Flooding, Standing Water or 

Erosion/Deposition; Infiltration Test 

• Vegetation – Dominant Vegetation; Native and Non-Native Plants; Invasive Plants; Health and Density; Full Sun, 

Partial Sun or Full Shade; Hardiness Zone and Physiographic Province 

• Utilities and Easements – Underground and Overhead; Well/Septic; HOA Requirements; Local Ordinances; 

Resource Protection Areas and Resource Management Areas 

• Other – Safety Concerns; Previous Pesticide Applications; Recent Disturbances; Soil Contamination; Wildlife 

Concerns 

Sketch the Site  

• Identify Hardscapes and Landscapes 

• Identify Problem Areas and Area of Interest 

• Identify Contributing Drainage Areas; Impervious Area Treated 

• Identify Serious Observations that constraint the site. 

• Identify proposed practices 

Recommendations 

• Describe the appropriate actions necessary to address the Resource Concern. 

• Include alternatives, even if the recommendation is to take no action. 

• Provide necessary resources for further investigation and study of the Resource Concern and other possible 

solutions. 
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This assessment will identify site characteristics and potential areas at a site to implement practices that address 
the resources of concern.  
Owner: _______________________________  Phone/Email: __________________ 

Location: _____________________________  Assessment Date: ______________ 
    _____________________________  Conducted by:  _________________  
GPS:  ______________________________   Hydrologic Code: _______________ 

 

SITE ASSESSMENT: Briefly describe the current conditions of the site; Landowner Goals/Concerns; and Resource Concern 
needing to be addressed.  Attach photo documentation of site conditions and Resource Concerns.   

 
 
 
 
DRAINAGE CONDITION: Identify sources of runoff and include a drainage map affecting the Resource Concern.  Include 
land cover conditions, general slope of the land and proximity to stormwater conveyances (such as storm drains, ditches or 
waterways).   
 
 
 
 
SOIL CONDITION: Identify areas of active erosion (visible sign of rills and gullies), denuded areas, exposed subsoil, or 
compacted soils.  Include soil drainage characteristics, texture, and any known limitations such as shallow bedrock or water 
table.  Note any previous soil sampling and testing performed and soil amendments added. 
 
 
 
 
 
UTILITIES AND OTHER OBSERVATIONS:  Identify known overhead and underground utilities (including water/well and 
sewer/septic) that could affect BMP installation.  Identify regulatory concerns such as possible permitting and compliance 
with local HOA or municipal ordinances.   Note any overall safety concerns (i.e. public access, children playing, 
contaminated soil, hazardous chemicals, etc.) 
 
 
 
 
VEGETATION/LANDSCAPING:  Identify existing vegetation types, ground cover density, groupings and canopy layers.  
Include the presence of invasive species and wildlife concerns (such as deer or pests).  Note whether the resource concern 
is located in sun or shade, slope aspect and whether the area is subjected to frequent wind. 
 
 
 
 
  



Virginia Conservation Assistance Program   PY 2021 

 

 

 

SITE SKETCH: 
 

RECOMMENDATIONS: 
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     VCAP Forms 
 

 
Form 1: Application 

Form 2: Job Sheet 

Form 3: Landowner Agreement  

Form 4: Transfer of Responsibility  

Form 5: Release Agreement  

Form 6: Ranking Form Instructions 

Form 7: Cost-Share Adjustment Request
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APPLICATION 

VCAP Form 1 

Part A.  Application 

I, _ ___________________________________ (PRINT) hereby make application to _Soil & Water 

Conservation District for cost-share assistance to purchase and install a best management practice as described 

in part B below. 

I agree that all best management practice(s) approved will be installed, operated, and maintained in accordance with 

the practice(s) standard(s) and the Landowner Agreement (VCAP Form 3). I agree not to use the BMP for purposes of 

Nutrient Trading or regulatory compliance.  I shall indemnify and save the District harmless from any and all claims 

for damages to persons or property arising from the installation, maintenance, repair, operation or use of the 

BMP(s). 

I understand that it is my responsibility to pay in full all bills for work completed under this agreement prior to 

submission of eligible bills for reimbursement. 

I understand that VCAP cost-share funds may be combined with other grant or cost-share resources, but may not 

exceed one hundred percent (100%) of total costs for the practice. 

Mailing Address: 
 
Address of Practice (if different from mailing address): 

Phone: 

Email: 

Applicant Signature: Are you receiving any other funding assistance for 
this project?    Yes     or    No 

SSN / Tax ID (Attach IRS Form W-9): 

The local Soil and Water Conservation District (SWCD) is required to issue a 1099-MISC to the Internal Revenue Service (IRS) for any 

individual to whom it issues a check for $600.00 or greater. Because the IRS uses the Social Security number or Federal Tax ID number as 

a unique identifier, the SWCD must collect that information from any individual to whom it issues a check. The SWCD does not use the 

Social Security number or Federal Tax ID number for any purpose other than that stated above. 
 

 

   Part B. Technical Determination and District Approval (To be completed by District Staff) 

Practice Code & Title  
Practice Size (sq. 

ft, lin. ft., gal) 
Total Estimated 

Cost 

Approved Estimated 
Cost-Share 

Required 
Completion Date 

Date      

I have reviewed this application and all supporting documentation and have indicated the quantity authorized 
based on technical need.  This practice must be installed and certified by the completion date. 

    X     

         District Employee Signature Date 

 

Approval to Forward Application: X   

 District Director Signature                                                     Date 

Application Number 

____________________ 
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Part C. Practice Verification and Payment (To be completed by District Staff)  

     I verify that the above practice was installed according to the practice standards and specifications. 
 
X _____________________________________________ 

 District / Technical Representative                     Date 
 

Payment Amount ___________________  

To be completed once payment is issued to participant and kept in District files: 

Date of Payment _____________ 

Check Number _____________       
Soil and Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, 

gender, age, national origin, or political affiliation. 

  

If completed project differs from the original design 
approved by the Steering Committee, explain on Job Sheet. 
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JOB SHEET 

VCAP Form 2 

This Job Sheet is to be filled out by District technical staff.   Please document any information that helps to 

describe any unique aspects of the project from design to completion.  The Job Sheet is an active document and 

will need to be updated as the project progresses. It will document the installed practice and must be submitted 

to the Program Coordinator at project completion. If completed project differs from the original design approved 

by the Steering Committee, explain and justify the changes on this Job Sheet. 

 
Tracking and Reporting: 

Property Owner: ________________________ Address: ___________________________ 

Representative (if applicable): __________________ Phone Number: _______________________ 

Hydrologic Unit Code: __________________  GPS Coordinates: _____________________  

Practice Code & Description: ________________________________________________________ 

Dominant Land Use Treated: _________________________________________________ 

Contributing Drainage Area (sq. ft.): ______________ Impervious Area Treated: (sq. ft.): ______________ 

Practice Size (sq. ft., lin. ft., gal.): _________________ Impervious Surface Removed (sq. ft.): ___________ 

Installation Date: ____________________ 

 

Site Assessment: Describe the current conditions of the site, landowner goals/concerns, resource concern 
needing to be addressed, and the proposed water quality benefit of the project. Note all ranking 
considerations and attach ranking spreadsheet. Include photo documentation of site conditions and resource 
concerns. (Describe or attach.) Ranking Score: _____________ 

 
 

 

 

 

 

 

 

 

 

Project Layout: Attach an aerial of site and sketch or outline the practice layout, contributing drainage area, 

impervious area treated, location and flow paths of downspouts/channels, and any known utilities or rights-

of-way. Note the proximity to waterways or stormwater conveyance systems. (Describe or attach.) 
 

 

 

Application Number 

____________________ 
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Design and Specification: Include sizing calculations, practice dimensions, soil evaluation results, site 

preparation plan, pretreatment measures, outlet and overflow, cross section and profile, planting plan (with 

scientific names), and cost estimates. (Describe or attach.) 
 

 

 

 

 

 

 

 

 

 

 

 

Construction and Installation: Include sizing calculations, practice dimensions, soil evaluation results, site 

preparation plan, pretreatment measures, outlet and overflow, cross section and profile, planting plan (with 

scientific names), and itemized cost estimates, including estimated volunteer labor time. (Describe or attach.) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Permits: Confirm local policies, such as land disturbance, grass heights, etc. (Describe or attach.) 
 

 

 

 

 

 

 

Operation and Maintenance Plan: (Describe or attach.) 

Application Number 

____________________ 
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*Whenever possible, provide photos of the practice site during installation.* 

LANDOWNER AGREEMENT  

VCAP Form 3 

 
The Soil and Water Conservation District (District) has agreed to provide funding 
through a grant from the Virginia Conservation Assistance Program to 

  (Landowner) for the purpose of construction of a 

  (BMP Description) located at 

  (Landowner Address or BMP Location). 

A total amount of $         in cost share funding has been approved for this practice. The landowner agrees that 
access to the landowner’s property will be allowed for the District to: 

 
• Evaluate site and design options, and to observe construction and operation of the BMP. 

• Conduct Spot Checks during the ten-year life span of the practice. 

 
Such access to the site shall be secured through consultation with the landowner to determine a mutually agreeable date 
and time for access. 

The Landowner accepts responsibility for the maintenance of the BMP for the duration of its project lifespan. The 
Landowner shall be responsible for maintaining the practice as per installation. 

The Landowner may not use the approved BMP for purposes of Nutrient Trading or regulatory compliance. 

The Landowner shall indemnify and save the District harmless from any and all claims for damages to persons or 
property arising from the installation, maintenance, repair, operation or use of the BMP(s). 

The Landowner pledges to reduce impacts on the landscape, such as mowing, fertilizing, and the addition of chemical 
pesticides. 

Any breach of the above terms of this agreement shall lead to the immediate revocation of this agreement. All or part of 
funding assistance may be required to be refunded, on a straight line pro-rata basis based on the BMP lifespan, if the  
BMP is removed or not properly maintained during the life of the practice. 

Should the property change ownership during the lifespan of the practice, the landowner will work with the District to 
ensure that an Agreement Transferring BMP Responsibility (VCAP Form 4) form is completed. If the VCAP Form 4 is 
not completed, the participant remains responsible for the BMP during the project lifespan. 

 
 
 

Landowner Date 
 

 
District Representative Date 

Contract Number 

____________________ 
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Agreement Transferring BMP Responsibility 

VCAP Form 4 

AGREEMENT TRANSFERRING RESPONSIBILITY FOR BEST MANAGEMENT PRACTICE 

This agreement is intended to designate the transfer of maintenance responsibility for a VCAP BMP that received cost-share.  The 

present owner of the property has received funding from VCAP to implement a practice on the below-referenced land unit. In return 

he/she has agreed to maintain the practice until _______________. Completion of this agreement acknowledges assumption of 

responsibility by the new property owner, including the requirement to repay cost-share funds received by the present participant if 

the BMP is not maintained according to state specifications or in accordance with the Operations and Maintenance Plan described in 

the Job Sheet (VCAP Form 2). 

Contract Number:    Name of Soil and Water Conservation District:    
 

BMP Latitude:    BMP Longitude:    
 

BMP Code and Name (if applicable):   
 

Practice Size (sq. ft., lin. ft., gal.):    
 
 

PRESENT PARTICIPANT NAME & ADDRESS NEW PARTICIPANT NAME & ADDRESS 

________________________________________  _____________________________________ 

________________________________________  _____________________________________ 

________________________________________  _____________________________________ 

Phone Number: ______________________________ Phone Number: ____________________________ 

The undersigned hereby certifies that the present participant has transferred to the new participant his or her right and 

interest in the land unit described above. In consideration of this transfer of ownership or leasehold, it is hereby agreed: 

1. The new participant hereby assumes the duties and obligations of the present participant under Contract Number: 

______________ to maintain the above BMP for its lifespan in accordance with state specifications or the assigned 

Operation and Maintenance Plan described in the Job Sheet, and to refund all or part of the cost-share assistance or other 

provided funding if the practice is found not to meet state specifications, or if the practice is removed or not properly 

maintained during its lifespan. The new participant agrees to allow District personnel access to his/her property for the 

purpose of verifying maintenance of BMP. 

2. The District acknowledges the transfer of the maintenance responsibility. Any cost-sharing or assistance provided under this 

transfer agreement shall be in accordance with applicable program rules and regulations. 

 
 

(SIGNATURE OF PRESENT PARTICIPANT) (SIGNATURE OF NEW PARTICIPANT) 
 
 

DATE DATE 
 
 

SSN or Federal Tax ID# SSN or Federal Tax ID# 

 

 

  District Board Approved By: ____________________________      Date: ________________________ 

Contract Number 

____________________ 
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Release Agreement for Eligible Practices 

VCAP Form 5 

 
 PLE ASE RE AD C ARE FULLY BEFORE SIG NING  

 
I, (the Participant), wish to forego a licensed professional design as 
required by the Virginia Conservation Assistance Program Manual for the proposed 
____________________________________________________ (BMP Description), located at
 __________________________ (Address), funded by the 
____________________________ Soil and Water Conservation District (the District). 
 

 
I agree to the following: 

 
• I verify that the design plan submitted is in accordance with the technical criteria in the applicable program 

standard and specifications. 

 
• I will ensure that the Practice will be built to the design plan which was submitted and in accordance with any 

manufacturing instructions. 

 
• I hereby release from all liability and hold harmless the District, any of its employees representing or related to 

the District, any VCAP personnel, and any volunteers or other representatives, for any personal injuries, including 
death, property loss, or damage in connection with any activity related to the Engineered Practice located at the 
location stated above. 

 
• I hereby acknowledge that it is my responsibility to abide by any and all local code requirements, state 

regulations, safety regulations, and manufacturer requirements. 
 
This contract shall be governed by the Commonwealth of Virginia in the City/County of _______   and any 
applicable Federal law. 
 
 
 

   _    

Signature of Participant    Date 

 

 __  ___________________________________                                                                                    

Signature of District Representative                Date  

  

Contract Number 

____________________ 
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Instructions 
VCAP Ranking Form 

 

To be considered for review, applications must have a ranking score of 65 or greater. Applications with a ranking 
score of less than 65 will not be accepted for review. Districts may implement policy (similar to secondary 
considerations in the VACS program) to only submit for review applications that have a minimum ranking score 
higher than the 65 minimum score set by VCAP. 
 
For Districts that are newly-eligible to participate in VCAP (outside of the Chesapeake Bay watershed, not 
Districts partially in the Bay watershed that have been eligible to participate thus far), an extra 30 points will be 
added to the ranking score (regardless of BMP type) of the first application submitted by those Districts, 20 
points to the second application, and 10 points to the third application. The application must meet the minimum 
ranking score of 65, and the additional ranking points will be added to that score. 
 

The VCAP Ranking form is to be filled out by District Staff for each application submitted for funding approval to 
the VCAP Steering Committee.  Include the Contract Number (District##-CY##-Application Number###), Practice 
Code (abbreviation), Estimated Cost, Cost Share Requested and Resource Concern in the Heading Section.  Unless 
there are special instructions, input ONE (1) for YES and ZERO (0) for NO. Please note the Spreadsheet will 
compute the ranking score automatically. 

 

Site Assessment identifies the resource concern and site conditions.  

Resource Concern Identified and Addressed by Selected BMP (Select One):  

• The selected BMP must address the Resource Concern to earn points.   

• Erosion Impact Area means an area of land not being disturbed but subject to persistent soil erosion resulting 
in the delivery of sediments onto neighboring areas or waterways, including visible signs of rills, gullies and 
deposition.  20 points 

• Poor Vegetative Cover means vegetation that is not uniform and mature enough to inhibit erosion.  Visible 
signs include bare spots, stressed, diseased and dead vegetation resulting in a vegetative density of less than 
75%.  Leaf litter or mulch is not considered poor cover unless it is washing. 15 points 

• Land Cover that Contributes to Excess Runoff means Runoff from an impervious surface, compacted lawn, or 
poorly managed lawn that contributes to an increase in the volume and rate of runoff. This can include both 
concentrated and sheet flow that causes damage downstream. Excess runoff causes damage when it is not 
properly disconnected, dissipated and dispersed into the landscape. 10 points 

 

 



Virginia Conservation Assistance Program   PY 2021 

 

Ownership (Select One): 

• Private Residences include the private lot and areas within public right-of-way that are maintained by private 
landowners but permission from the public entity is required. 10 points 

• HOA and Businesses include residential communities, apartment complexes and businesses.  Tennant 
Businesses require permission from the landlord. 7 points 

• Public Areas include schools, parks, facilities and public right-of-ways on private land and managed by a public 
agency is considered public. 5 points 

Presence of Stormwater Management Facility Downstream of Site: 

• The site or drainage area of the Resource Concern flows untreated to a natural waterway.  Sites are 
considered treated when storm drains or ditch flows into an existing Stormwater Management Facility.  
10 points if no current facility exists. 

Proximity to Stormwater Conveyance or Waterway (Select One if applicable): 

• The identified resource concern the selected BMP addresses is located within 40 feet of a stormwater 
conveyance system such as Ditch, Storm Drain or Waterway.  These resource concerns are considered 
connected to the stormwater conveyance system. 20 points 

• The identified resource concern the selected BMP addresses is located within 100 feet of a stormwater 
conveyance system such as Ditch, Storm Drain or Waterway.  These resource concerns are not effectively 
buffered and filtered from the stormwater conveyance system. 10 points 

Slope (Select One if applicable): 

• Treating a poorly vegetated or eroding slope greater than 15% is done when Conservation Landscaping (CL) is 
applied to that critical slope of 15% or greater.  Mulch beds provide instant cover while the plants establish.  
Meadows may need additional erosion control measures such as erosion blankets.  This does not apply to 
stream banks or shorelines or slopes less than 2 feet in height. 10 points 

• Mitigating concentrated runoff to a slope greater than 15 % occurs when a BMP intercepts runoff above a 
critical slope of 15% or greater, and either reduces the volume or velocity of runoff onto the slope or safely 
conveys runoff down the critical slope.  This applies to structural practices placed within 40 feet of the top of 
slope. 5 points 

TMDL Implementation, MS4 Locality, or Comprehensive Stormwater Management Plan: 

• The selected BMP provides the necessary treatment for the pollutant of concern in the approved TMDL 
Implementation Plan, a locality's MS4 Permit, or Comprehensive Stormwater Management Plan.   

• Comprehensive Stormwater Management Plan is a plan that integrates with other land use plans or 
regulations that specifies how the water quality and water quantity components are to be managed on the 
basis of an entire watershed or a portion thereof.  The plan may also provide for the remediation of erosion, 
flooding and water quality and quantity problems caused by prior development.  Contact the local 
government. 

• TMDL Implementation Plan is the scheduled steps of activities to address the assumptions and requirements 
of the TMDL allocation.  The TMDL must be for sediment or nutrient impairments. Visit DEQ TMDL Website: 
http://www.deq.virginia.gov/Programs/Water/WaterQualityInformationTMDLs/TMDL/TMDLImplementation/
TMDLImplementationPlans.aspx   

• Identify Implementation Plans in Notes Column. 10 points if applicable 

 

http://www.deq.virginia.gov/Programs/Water/WaterQualityInformationTMDLs/TMDL/TMDLImplementation/TMDLImplementationPlans.aspx
http://www.deq.virginia.gov/Programs/Water/WaterQualityInformationTMDLs/TMDL/TMDLImplementation/TMDLImplementationPlans.aspx
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BMP Selection describes the BMP function and suitability for implementation. 

BMP Type (Select One if applicable): 

• Structural BMPs provide storage of stormwater runoff for the 1-inch volume. 10 points 

• Impervious Surface is removed and replaced with Conservation Landscaping.  10 points 

• Impervious Surface is removed and replaced with topsoil and lawn grass. 5 points 

• Living Shoreline installed where no existing stabilization practices are present and there are no uphill 
management solutions that could protect the shoreline. 10 points 

• Living Shoreline installed where the existing stabilization practices have failed or are failing and there are no 
uphill management solutions that could protect the shoreline.  Existing stabilization practices include 
bulkheads, breakers and revetments. 5 points 

• Conservation Landscaping proposes a Riparian Buffer of 35 feet or more as measured from the top of the 
stream bank.  Riparian Areas must increase their width based on slope.    Width must be at least 35 feet for 
slopes less than 4 percent; 50 feet for slopes of 4 to 6 percent; 65 feet for slopes of 6 to 8 percent; and 100 
feet for slopes greater than 8 percent.  Forested Riparian Buffer should include an additional Vegetated Filter 
Strip if receiving overland impervious runoff. 10 points 

• Conservation Landscaping that treats dispersed impervious runoff.  This is a Meadow type planting.  Filter 
Strips can be combined with a Forested Riparian Buffer and ranked as a buffer.  Slope of filter strip must be 
less than 8 percent.  Width of the filter must be at least 35 feet for slopes less than 4 percent; 50 feet for 
slopes of 4 to 6 percent; and 65 feet for slopes of 6 to 8 percent.  Impervious Area Treated must be less than 
5,000 square feet. 5 points 

BMP Provides Disconnection: 

• When Impervious Runoff is less than 40 feet from a stormwater conveyance such as ditch, storm drain or 
water body and/or discharges to slopes greater than 5% then it is considered connected to the stormwater 
conveyance system and needs an alternative disconnection practice to minimize stormwater impacts.  A BMP 
Qualifies when the practice intercepts impervious runoff prior to discharging to the stormwater conveyance.   
Qualifying BMPs include RG, DW, CW, RWH, BR, IF and PP.  The qualifying practice must NOT have an under 
drain. 10 points 

Treatment Area: 

• Impervious Area Treated (IAT) are the hardscapes within the drainage area of the practice that are being 
captured and treated.  If the BMP treats pervious areas only, do not input anything.  This does include the 
surface area for ISR, PP, and GR being converted.  
Points = IAT/1,000; 20 point maximum 

• The contributing drainage area (CDA) should include all impervious and pervious areas draining to the BMP.  
The contributing drainage area will be used to calculate the percent impervious cover.  If contributing drainage 
area is less than impervious area treated, an error will be given and correction is needed. Points=IAT/CDA * 20; 
20 point maximum 

Installed Area: 

• Input the surface area of practice in square feet.  Applicable Practices: RG, CW, BR, IF, PP, CL, and CL -Filter 
Strip.  
Points = Surface Area/1,000 * 2; 10 points maximum 

• Input the gallons of the practice installed, conversion factor: 7.48 gallons per cubic foot.  Applicable Practices: 
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Dry Wells and Rainwater Harvesting.   
Points = Gallons/1,000; 10 points maximum 

• Input the linear footage of the practice installed.  Applicable Practices: Vegetated Stormwater Conveyance, 
Living Shorelines, and CL - Riparian Buffers.  
Points = Linear footage/100*3; 10 point maximum 

Application Strength measures the quality of the application packet. 

Partnership: 

• A nonprofit or partner agency is directly involved in the design, installation, and maintenance of the practice.  
This includes Master Gardeners or Master Naturalists or other NGO working on public lands or nonprofits 
working with a private residence. This does NOT include MOU/ MOA partnerships or Permitting Agencies. 
Identify Partner in Notes Column. 5 points 

Educational Value: 

• The proposed practice is accessible from roads, trails, water, or public facilities AND is part of an educational 
program such as an outdoor classroom or demonstration site. The proposed practice is accessible from roads, 
trails, water, or public facilities.  The proposed practice is part of an educational program such as an outdoor 
classroom or demonstration site. Identify how the project creates educational value within the application 
narrative. 10 points 

Cost Effectiveness: 

• The cost effectiveness for treating impervious runoff is measured by dividing the cost estimate by the 
impervious area treated.  The BMP that most effectively treats impervious runoff will be rewarded. 
Input = Estimated Cost/IAT; Points = 3/(Estimated Cost/IAT) * 20; 20 point maximum 

• The cost effectiveness for the overall project is measured by dividing the cost estimate by the installed area, 
either square footage, gallons, or linear foot.  Low cost projects will be rewarded. 
Input = Estimated Cost/ Installed Area; Points = 3/(Estimated Cost/Installed Area)^2 * 100; 20 point maximum 

Pollutant Removal: 

• This is the selected BMP's pollutant removal efficiency.  This will be self-populated from the Pollutant Removal 
Worksheet, do not input anything. 

• This is the weighted runoff value for the contributing drainage area based on the amount of impervious area 
treated and the pervious area treated.  All previous areas treated are assumed to be Hydrologic Soil Group 
(HSG) D with a Rv of 0.25.  Pervious Area is the difference between the contributing drainage area and 
impervious area treated.   See the Calculations Appendix A of the VCAP Manual for typical Rv values. 

• The Pollutant Load is computed from the Runoff Value (Rv) and Contributing Drainage Area.  See the 
Calculation Appendix A of the VCAP Manual for equation.   
Input = 2.28*Rv*CDA/43,560; Points = 2.28*Rv*CDA/43,560 *EFF*20; 20 point maximum 
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VCAP Cost-Share Adjustment Request 
Form 7 

 
 

Date: 
Name: 

Address: 
 
 

Contract Number: _______________________ 
Practice: _______________________________ 
Approved Practice Size: ___________________ 
Approved Estimated Cost: ________________ 
Approved Cost-Share: ____________________ 

 
_____________________________________________________________________________________ 

 

 
 

 
 

Cost Adjustment Prepared By: _________________________ 
 

Date: ___________ 
  
  

VCAP SC Decision: ____________________ Date: ___________ 
 
 

Approved Final Cost-Share: $______________ 
 

*These changes should also be documented in an updated Form 1 & 2, submitted with final payment request. 

 

 

 
Updated Total Cost: 

 
$______________ 

 
Updated Cost-Share Request: 

 
$______________ 

 
Difference from Approved Cost-Share: 

 
$______________ 

Reason for cost-share adjustment request and any other information necessary for Steering Committee 
decision to accept or deny this request? Attach any updated cost and documentation.* 
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VCAP Resource Concern Guidelines 
 
 

 

Resource 

Concern 

Indicators 

Poor Condition Fair Condition Good Condition 

Erosion Large gullies over 

2 inches;  

Muddy runoff 

Few rills/gullies 

up to 2 inches; 

Colored runoff 

No rills/gullies; 

Clear runoff 

Vegetation 

Cover 

Problems with 

growth and little 

ground cover 

(Density <75%) 

Fair growth and 

ground cover 

problems in spots 

 (Density < 90%) 

Good growth and 

cover  

(Density > 90%) 

Excess Runoff Probe/Shovel 

hard to push more 

than 1 inch, 

connected to pipe 

or channel; 

Evidence of 

erosion in 

receiving channel 

Probe/Shovel 

easy to push 2-4 

inches; 40-foot 

setback from pipe 

or channel; 

Evidence of 

standing water or 

sediments in 

receiving channel 

Probe/shovel easy to 

push twice depth of 

topsoil; 100-foot 

setback from pipe or 

channel; No standing 

water or impacts to 

receiving channel  

 
*Any area on a site with a fair or poor indicator qualifies as a Resource Concern. 
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Resource 

Concern 

Runoff Source 

Impervious 

Surface 

Lawn Undisturbed 

Forest or Offsite 

Erosion Disconnect, 

Dissipate, and 

Disperse Runoff; 

Infiltrate Runoff 

Stabilize and 

Repair 

Divert, Dissipate, 

and Disperse 

runoff; and 

Stabilize and 

Repair 

Poor Vegetation 

Cover 

Consider 

alternative 

plantings; 

vegetated filter 

strips 

Soil test and 

amend; and/or 

consider 

alternative 

plantings 

Soil Test and 

Amend; Add 

understory 

plants 

Excess Runoff Address source of 

runoff with 

volume reducing 

practices, provide 

positive drainage 

 

Address source of 

runoff and/or 

amend soils; 

Consider 

alternative 

plantings 

Divert, Dissipate, 

and Disperse 

runoff 

 
 

A Resource Concern is the expected degradation of soil, water or plant resources that would impair the sustainable 
use of the resource.  VCAP has practices that can address the following Resource Concerns:  

• Erosion/Deposition which includes the loss of topsoil, rill and gullying of slopes, and the deposition of 
sediments;  

• Poor Vegetative Cover to include groundcover with less than 90% cover due to shade, pH, poor drainage, 
compaction, or fertility; or 

• Land cover that contributes to Excess Runoff. Impervious surfaces and compacted or poorly managed lawns 
increase the volume and rate of runoff. 
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BMP Selection: 
Practices that address the Resource Concern. 

 

 

 

 

Practice 

 

 Resource Concern  

Erosion Poor Cover Excess Runoff 

ISR -- NA √ 

CL – 1 NA √ NA 

CL – 2 √ √ NA 

CL – 3 NA √ NA 

CL – 4 √ -- √ 

CL – 5 √ √ NA 

RG √ -- √ 

DW √ NA √ 

CW √ -- √ 

RWH -- NA √ 

VSC - Wet Swale √ -- √ 

VSC - Dry Swale √ -- √ 

VSC - Step Pool √ NA -- 

BR √ NA √ 

IF √ NA √ 

PP -- NA √ 

GR NA NA √ 

LS √ NA NA 

 
 

√ indicates the preferred resource concern addressed by the practice.   

-- indicates that the practice can be used to meet the resource concern but might not  

 be the most effective treatment. 

NA is not appropriate; the practice does not or cannot address the resource concern. 
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VCAP Application Submission Checklist 
___ Signed application (Form 1) and W-9 form 

___ Job Sheet (Form 2) - Include preliminary data such as resource assessment, ranking score, permits, and 
design/construction summary. 

___ Design Plan with the following components: 

- Vicinity map (aerial with roads or roads map) 

- Aerial photo with sketch or outline showing the location of practice(s) and runoff flow paths 

- Sketch and/or topo map of contributing drainage area and impervious area treated 

- Sketch of practice(s) dimensions and specifications 

- Photos of the site, including the resource concern(s) 

- Practice(s) cross section and/or profile showing the depth, slope, and inlet, outlet and overflow 
structures, where applicable 

- Material list  

- Site constraints for construction should be identified (utilities, right-of-way, etc.) 

- Installation requirements including construction sequence/timeline and site stabilization 

- Pretreatment method (when necessary) 

- Necessary computations:  

• Practice(s) sizing based on 1-inch volume of runoff (Appendix A.1);  

• Practice(s) overflow weir/pipe sizing based on 10-year design storm (see appendix 
A.2 and A.3); 

• Adequate downstream conveyance calculations (Appendix A.4), when necessary 

• Any other calculations per the practice(s) standard (i.e. structural loading, 
pretreatment sizing, etc.) 

- Soil map with description of soils  

- Infiltration test results – minimum of 12” depth (for infiltration practices) 

- Landscape plan and schedule of planting 

- Third-party professional certification of design (when necessary) 

___ Itemized cost estimates from contractor, vendor, and/or supplier 

___ Completed ranking sheet 

___ Signed Release Agreement (Form 5), when necessary 
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VCAP Payment Request Checklist 
___ Final signed contract with District certification of practice installation (Form 1, part C) 
___ Job Sheet (Form 2) with summary data of installed practice and final maintenance plan* 
___ Signed landowner agreement (Form 3) 
___ Photo documentation of all components of completed practice ** 
___ Infiltration test results post-construction (for infiltration practices) 
___ Third-party certification of practice installation (when necessary) 
___ Copies of receipts for material and labor paid 
___ Cost-share increase request form (when necessary) 
___ Signed District payment invoice  
 
* Note any changes from approved design plan, such as substituting plant species based on seasonal availability. All 
changes must be in line with approved design plan. Any changes to project that alter the approved plan, such as changing 
BMP location, or that greatly increase cost must be approved by Steering Committee before work has begun. 
** When possible, include photos during construction. If a representative of the District is unable to visit the site during 
construction, the participant or contractor should provide photos. 
 
 


