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HEADWATERS SOIL AND WATER CONSERVATION DISTRICT
Technical Staff






Both technical staff from Headwaters and
Shenandoah Valley teamed up to man our booth at
the Virginia Farm Show held at Augusta Expo in
Fishersville on January 15-17 2020.
We continue to partner with Trout Unlimited to
monitor current stream exclusion practices in the
Upper James Watershed and are continuing sign-ups
for new practices.
Technical staff presented at this year’s VANTAGE Winter Conference on new developments in
Manure Injection. This included information on our Manure Injection grant that the District is
partnering with Sustainable Chesapeake and Shen-Valley Custom LLC on.

Education




Headwaters SWCD was able to provide a handful of
presentations to local schools and groups in for the spring
semester before the closing of all K-12 schools for the
remainder of the academic year. Just to name a few, we
created soil tubes with the Augusta Community 4H Club. We
also used our AR Sandbox to study topographic maps with Ag
students at Wilson Memorial High. The district also
partnered with our NRCS and FSA offices to provide a
presentation at the Valley Career and Technical Center on
our programs and careers.
We have been busy promoting both our local Headwaters
SWCD and the VASWDEF scholarship, the Poster Contest,
Camp Woods and Wildlife, and Youth Conservation
Camp. We are hoping for good participation in these
programs this year!

Flood Control Dams


Staff conducted our annual flood control dam
inspections in March. This included inspections of 11
district-owned dams and 5 dams owned by partner
agencies.
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LORD FAIRFAX SOIL AND WATER CONSERVATION DISTRICT
Technical Updates: As of March 2020, LFSWCD has obligated 59% of the approximate $3.4 million of
VACS cost-share dollars for PY20. District technical staff is confident that we will meet the 90% goal as
many projects are still being designed and discussed with landowners. Practices like manure storage
and continuing conservation initiative (CCI) haven’t typically been approved in the past due to lower
funding levels. This year, with higher funding, District staff has been diligently working to sign up these
practices that the District has been unable to fund before. To help fill the gap with the CCI practices,
LFSWCD has hired a “District Technical Assistant” on a temporary contract to reach out to landowners
who have had SL-6 projects that are no longer under contract lifespans. Welcome, Mariah Temkin!
Education Updates: So far in PY20, the District has had education contact with approximately 800
students and adults. This year, with the elevated cost-share funds, the District has focused more on
adult education regarding the VACS program. This includes updating partners, speaking at Farm Bureau
meetings, updating information displays (ex: Livestock Auctions) and creating accurate and up-to-date
information to be handed out to those interested. We also worked with the counties in our jurisdiction
for a new way to reach agricultural landowners – by working with land use departments, we sent a
general information flyer to all agricultural landowners within their tax bills in Shenandoah and Warren
Counties. This project not only brought in landowners we have not previously worked with, but helped
spread the word on the different cost-share practices we offer to various operations.
Many spring education events, including classroom lessons, macroinvertebrate studies, Earth Day
celebrations and Envirothon workshops have been canceled due to school closures and public safety.
The LFSWCD Envirothon will be April 15th at the Sherando Park in Stephens City, VA. Planning is
underway as we anticipate eight competing teams.
Urban Conservation and Strasburg Community Garden Updates: The Virginia Conservation Assistance
Program (VCAP) continues to bring interested applicants to the district office. Recent contacts have
been interested in rainwater harvesting technical assistance and general runoff and water
management guidance.
The management of the Strasburg Community Garden has been taken over by invested community
members and is gearing up for the 2020 growing season. Even though the grant term has expired,
LFSWCD will remain active in the project as a community partner through their demonstration plot and
educational workshops.
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MOUNTAIN SOIL AND WATER CONSERVATION DISTRICT

The Mountain Soil and Water Conservation District partnered with Headwaters SWCD to hold an
Envirothon training day at Bridgewater College on February 15, 2020. This day included several
different stations pertaining to the Envirothon competition. There were 45 people total including staff,
judges, and professors.



In Person District Audit took place February 20, 2020 by CliftonLarsonAllen LLC.



Staff very busy with BMP sign up/follow up visits.
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MOUNTAIN CASTLES SOIL AND WATER CONSERVATION DISTRICT


The district has allocated over 90% of its VACS budget for both Chesapeake Bay and OCB,
including an additional $90,000 in transfer funds. Mostly SL-6W practices with a few WP-4's
(Waste Storage Facility) and one WP-2A (Streambank Stabilization).
 “Women in Agriculture: Roanoke
Valley” has held two meetings so far,
with a total of 12 enthusiastic
participants. Topics were “Small
Ruminants & Fowl Husbandry” and
“Soil Health & Gardening.” The
workshop is a partnership between
the district, NRCS, FSA, and VCE
 Two staff members attended the Virginia Association of
Environmental Educators annual conference at Sweet Briar.
 The district board of directors created a Dam Committee to help
oversee rehab, maintenance, and the emergency action plan on the
four Johns Creek Dams in Craig County.



We were extremely
saddened by the loss of Bill
Keith in late February. Bill
was the recently retired NRCS
District Conservationist and
had been working as a
contractor/consultant for the
district since January. District
staff built and donated a bat
box for Eagle Rock Elementary
School in Bill’s memory.
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NATURAL BRIDGE SOIL AND WATER CONSERVATION DISTRICT



Local elections were held in November 2019, which included candidates for the District’s five
vacating Director seats (Kip Brooks, Richard Clemmer, Don Drake, Jay Gilliam, & Morris
Trimmer). The following new Directors joined the NBSWCD Board as of January 1, 2020:
o Timothy Goodbar (Rockbridge County)
o Larry Hurd (City of Lexington)
o John Knox (City of Lexington)
o J. Reid Mackey (Rockbridge County)
o Roy Swartz, Jr. (Buena Vista)



District Conservation Specialist, Robert Hickman, attended the VASWCD Annual Meeting in
December.



District Conservation Specialist, Robert Hickman, attended the Farm Bureau Agriculture
Stewardship Meeting in January, and presented information on water quality goals and
initiatives. Charlie Simmons, District Conservationist with NRCS-USDA, also attended and
assisted Robert with the presentation. An article highlighting the event was published in the
February 12 edition of the News Gazette.



At the January Board of Directors meeting, the following officers were elected unanimously:
o Sandra Stuart, Chair
o Reid Mackey, Vice Chair
o Rob Deyo, Treasurer
Office Administrator, Lisa Howe, was appointed as Secretary.



The NBSWCD will continue to serve as fiscal agent for the Upper James River RC&D grant for
2020. Lisa Howe will continue to reimburse District partners for completed projects within the
approved budget and scope of work. Quarterly reports will also be handled by the District.
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Since the last quarterly report, seven cost-share contracts were approved by the Board:
(1) CCI-SL6N
Stream Exclusion w/Narrow Buffer
(3) SL-6W
Stream Exclusion w/Wide Width Buffer & Land Grazing Mgt.
(1) RB-3
Septic Tank System Repair
(1) WP-4/4C
Animal Waste Storage Facility
(1) CCI-SL-6W
Stream Excl w/Wide Width Buffer – Maintenance



On March 18, District Director Tom Stanley participated in a telephone conference with the VASWCD
Executive Board in preparation for the upcoming quarterly meeting in April.



District Chair Sandra Stuart participated in a CSPDC telephone conference in consideration of
deliverables for WIP-III goals.



Due to state-wide mandates as a result of the ongoing COVID-19 crisis, the March meeting of our Board
of Directors was cancelled. NBSWCD staff are teleworking as much as possible, and utilizing a rotating
in-office schedule when needed.



The NBSWCD transferred $45,000 of unobligated BMP Cost Share funds to the Peter Francisco
SWCD to assist them with an immediate need to fund BMP projects.



The NBSWCD continues to promote and accept applications for BMPs and Septic projects within
the Buffalo Creek TMDL watershed. Unfortunately, the recent
COVID-19 crisis has forced the postponement of our Buffalo TMDL Field Day planned for April.
We hope to reschedule for late September or early October.



The NBSWCD recently embarked on a project to inventory the springs in the Maury River
Watershed, which coincides roughly with Rockbridge County. The project seeks to provide field
verification of known springs and discover previously undocumented springs. This information
will help the District protect Rockbridge County’s groundwater by facilitating future projects
such as mapping aquifers, monitoring resources, and determining stewardship priorities.
Interns from Washington and Lee are working alongside SKTWorks, who is overseeing this
project. Please visit our website for more information on this project at:
https://www.naturalbridgeswcd.org/news-blog
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SHENANDOAH VALLEY SOIL AND WATER CONSERVATION DISTRICT
SVSWCD staff spent time in early March harvesting
plant materials from our nursery located at
MillerCoors, LLC in Elkton. Red Osier Dogwood,
Bankers Dwarf Willow and Streamco Willow Whips
were cut to fill online orders. These plant materials
are often planted along streambanks to help stabilize
eroded areas. In the case of stream flooding,
established plants “lie down” and allow the water to
flow over-top, while their roots help anchor soil and
protect the stream bank.

The SVSWCD received a grant from the Pure Water Forum and used the
money to purchase tree-planting tools that are available to loan out to local
groups, agencies and organizations for tree-planting events. Tools
available to borrow include hoedads, sharp shooter and regular shovels,
dibble bars, pulaski hoes and 4 lb. hammers. To request use of these tools,
submit your request using our online form
at https://svswcd.org/, scroll down and
look for “Tree Planting Tools for Loan”.
The District is busy planning for a number
of upcoming spring Education & Outreach events including an after
school wildlife presentation, multiple middle school STEM days, and a
local stream cleanup day event. We have recently expanded our
arsenal of educational tools by creating a Conservation Jenga game
that we have incorporated into our outreach at local schools.





Other Items to Note:
We welcome Shayna Carter who joined the SVSWCD team on March 9 as our new District
Technical Assistant.
The District just completed our biannual audit and we are awaiting the auditor’s final report.
SVSWCD staff are preparing for Spring Dam Inspections at the flood control dams in the District.
In addition, we are contracting for herbicide application and mowing services as well as preparing
for our upcoming Watershed Study.

