
2018

Jan Feb Mar Apr May Jun Jul Aug

May 25  – June 25

Release of final planning targets;  
DEQ subdivides planning targets to  
local area planning scale

Seek input from Chesapeake 
Bay SAG on local planning goals 

Submit draft Phase III WIP for 
Executive Review

PDCs convene meetings with local 
officials & stakeholders to evaluate 
non-agricultural template input decks 
and amend based on local input

DEQ Phase III WIP Development Timeline – based on EPA Revised WIP III/Midpoint 
Assessment schedule 

Sep Nov DecOct

Submit draft Phase III WIP

DEQ builds Phase III WIP input 
decks from local BMP info and 
implementing  strategies

Jul 2 – Nov 1

Nov - Dec

Mar 1

On-going drafting of Phase III 
WIP document

Key Tasks

May - Dec

Apr

CAST training
CAST for 

local 
partners 

Jun

Local Government Advisory 
Committee (LGAC) Elected Official 
Roundtables

Mar
CAST for  
agency 

staff

May

Jan Feb Mar Apr May Jun

2019

Phase III WIP Planning 
Assistance Grants timeline

Project 
completion 

date

PDC 
Grant 

project 
start date

Grant 
Contracts  
to PDCs

Apr 15

Jul 2
Dec 14

Submit final Phase III WIP Jun 28

LGAC Roundtables; 
Charlottesville, 
Harrisonburg, 
Fairfax County 

PDCs convene meeting with local 
partners, NGOs and SWCDs to share 
recommendations & needs Nov 1 – Dec 14

SWCD Areas convene meetings with 
Districts to evaluate agricultural input 
decks and amend based on local needs

Jul 2 – Nov 1

Feb 1

Jun 6, 7 & 14 

DCR & DEQ 

DEQ meets with PDCs and Soil & 
Water Conservation Dist. (SWCD) 
Areas to discuss LAPGs, Input 
Decks & other tools

May/Jun

LGAC 
Roundtables

LGAC 
Roundtables

LGAC 
Roundtables


