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The Chaffin Soil and Water Conservation District Employees of the Year Awards

Productive soil and water conservation districts are essential to the conservation of soil, water, and related resources in Virginia.  Good district employees are the foundation for meeting district goals.  In 2002, Dora and Wilkie Chaffin (a director in the Piedmont District and current President of the VASWCD Educational Foundation) recommended the establishment of employee awards, and offered to provide funding for these awards.  The VASWCD Board endorsed this offer and approved a set of awards to be called the Chaffin Soil and Water Conservation District Employees of the Year awards.  The Virginia Association of Soil and Water Conservation Districts Educational Foundation presents these employee awards to recognize the contributions of employees in all Virginia districts and to highlight the accomplishments of some of the best of these employees.  

The 2017 awards will be presented at the annual meeting of the Virginia Association of Soil and Water Conservation Districts in December of 2017.  Each award winner will be presented with a certificate and a check for $400.  The funds to support these cash awards will be contributed to the Educational Foundation by Dora and Wilkie Chaffin.

Eligibility
Three full-time District employees will be recognized for exemplary contributions toward meeting the goals of their individual Conservation District.  All full-time employees, no matter what area(s) of responsibility, are eligible to apply in one of the following three categories.  
Award 1:   Employees who have been working full-time in the same district for at least one year, but less than four years.

Award 2:   Employees who have been working full-time in the same district for at least four    

years, but less than ten years.

Award 3:   Employees who have been working full-time in the same district for at least ten years.
No award will be given in a category for which there are less than two applicants.  The award category in which an employee is eligible will be based on the length of continuous employment as of July 1, 2017.

Past winners may not be nominated for the same award.    

Nomination Criteria
Nominees should possess the professional ideals of Conservation District employees and  

1. Have technical knowledge needed to successfully carry out district activities.  Examples of areas of importance include, but are not limited to, knowledge of a) state, federal, and local laws or statutes relating to conservation, b) cost share and other state and federal programs, c) activities of partner agencies and their relationships to district programs, d) existing and innovative best management practices for limiting pollution, and e) administrative and technical policies and procedures used in the district.
2. Be highly motivated to accomplish short-term district objectives and serve as leaders in working toward long-term district goals.

3. Represent his/her Conservation District in an outstanding manner by working well with landowners and other district citizens to help them participate in district programs or activities.

4. Work well with other employees in the district, district directors, associate directors, and district volunteers.

5. Promote conservation by participating as a leader in activities involving other districts, state associations, or partner agencies.

6. Work well with local, and if appropriate, state and federal governmental officials or agencies.

7. Contribute in other ways to achieving the goals and objectives of the district and promoting responsible conservation stewardship in Virginia.

Nomination Process
Nominations for the awards may come from a director, associate director, another employee in the nominee’s district, or from an employee of a partner agency.  Employees are also welcome to apply for these awards or ask to be nominated.  Nominations must be received by October 5, 2017 to be considered.  Nominations must be submitted on a Nomination Form (supplied below), and must include information on the following:

a.
The employee’s employment history to verify the appropriate award category, and

b.
A description of the nominee’s accomplishments in the nomination criteria during his or her employment at the district.

Selection of Award Winners
The three award winners will be chosen by a committee established by the Virginia Association of Soil and Water Conservation Districts (VASWCD).  The Award Committee will include a district employee, a conservation district coordinator or other appropriate Virginia Department of Conservation and Recreation employee, and one or more district directors or associate directors.  Dora and Wilkie Chaffin will not be involved in the selection of the winners.
The Nomination Form is included in this package.  Nominations should be sent to 

The Virginia Association of Soil and Water Conservation Districts

Attention: Kendall Tyree – Chaffin Awards 

7308 Hanover Green Drive, Suite 100
Mechanicsville, VA 23111
Kendall.Tyree@vaswcd.org 

                 Chaffin Soil and Water Conservation District                                          Employees of the Year Nomination Form

1. Name of Nominee     __________________________________________________
2. District and Position of Nominee   _______________________________________

3. Date Nominee Was Hired by District _____________________________________
4. Award Category Based on Number of years in District Position  ________________
5. Name of Person Submitting Nomination   __________________________________
Listed below are the Award Criteria.  Please describe how the employee’s performance and attitudes that makes him/her a good candidate for this employee award.  Attach extra pages if needed.

6. Technical Knowledge

7. Motivation/Leadership

8. Work with Landowners and Other District Citizens

9. Work with Directors, other District Employees, the VACDE etc.

10. Work with Other Districts, the VASWCD, and Partner Agencies

11. Work with Governmental Officials

12. Other Contributions

