
——————————–——————————–————————————————————————————————————————————————————————————————————————————————————————————–————————————

All programs and services of the SWCD are offered on a nondiscriminatory basis without regard to race, color, national origin, religion, 

sex, age, marital status or handicap.   

Registration  

 

NAME:                DISTRICT:                   

                     

Please list your first and second choice       1st Choice    2nd Choice 
 
August 24th Afternoon                 

August 25th Morning                   

August 25th Afternoon                 

August 26th  
Please indicate if you plan on taking the tour (yes or no)                          
  
 

    Non VACDE Member Registration Fee                                        $ 10.00                                                                                                                                                   
Please mail this form for each employee. Include registration fee for non VACDE members payable to VACDE 

Send to Ann Edmonds at Hanover-Caroline SWCD;  PO Box 446; Hanover,  VA  23069-0446 
REGISTRATION DEADLINE: AUGUST 1, 2010 

 

REMINDER:    Each District is responsible for employees’ overnight accommodations at Graves 
Mountain Lodge (540-923-4231).   For each night of lodging, three predetermined meals are in-
cluded in the price of lodging.  If you plan to attend the entire training session and eat lunch on 

Tuesday and Thursday, you will need to pay for one additional meal ($11.00).    
Make lodging reservations by August 1, 2010 ($112.50 tax included per person per night)   

 

DIRECTIONS to Graves Mt. Lodge:  Check out www.gravesmountain.com 

Annual Training 

Meeting 

VIRGINIA ASSOCIATION OF 

CONSERVATION DISTRICT 

EMPLOYEES 

August 24ðAugust 26, 2010 

Graves Mountain Lodge 

Syria,   VA 

540ð923ð4231 

This is YOUR  

 training opportunity.  

 What would you like to see 

next year?  

 
 
 

Thank you to the George Beals 
 Conservation Fund/VASWCD  

Educational Foundation  
As a result of their generosity in  

providing funds for the  
VACDE Graves Mountain Training  

the member registration fee has been 
waived  

 
The intent of the George Beals Conservation 
 Leadership Endowment Fund (Beals Fund) is 

to ensure the future of a healthy and productive  
Virginia by supporting the educational and  

training of current and future leaders in  
conservation.  The Beals Fund, managed by the 

Virginia Association of Soil and Water  
Conservation Districts Education Foundation,  
is dedicated to assisting in the development of 

leadership skills for Virginians who are  
passionate about conservation. 

   



TuesdayðAugust 24th  

12ð1PM  Registration  
        (Lunch will also be available - optional) 
 

1:00PM  Opening Remarks 

 
 
 

1:30ð4:30PM Concurrent Sessions    (Select One) 

   
 
An Introduction to Mitigation Banking:  

Michael S. Rolband  & Janice CessnaðWetland 
Studies and Solutions  
Beginning with an explanation of the mitigation banking 
concept, this session will explain the overall development 
process from site selection through implementation. Topics will 
cover site feasibility studies, technical aspects of mitigation 
design, the agency review/approval process, and the business 
of banking, including partnership with landowners and project 
funding. The maintenance/monitoring of bank sites will also be 
discussed, including differences between wetland and stream 
mitigation types. 
 

Conservation Planning Modules 6-8  
Area Resource ConservationistðNRCS  
This NRCS course will provide conservation planning training 
for working with individual clients. The course emphasizes the 
conservation planning process and developing quality, 
complete plans on the entire unit. The course is based on 
current conservation planning policy and the procedures and 
guidelines in the National Planning Procedures Handbook. 
This course, Part 2 (modules 6-8) of the 3 part Course, is the 
hands-on field application of the planning process, with both 
classroom and field exercises. The course is required to 
complete Level I of Conservation Planning Certification 
Process.  Participants should prepare to dress for the field. A 
pre-requisite for this course is the completion of Conservation 
Planning modules 1-5 ( on-line ). The third part of the course 
(module 9) consists of the participant developing a plan 
independently and having it reviewed by the Area Res. 
Conservationist. 

What You Heard Is Not What I Said  
Cindy SoltisðLord Fairfax Community College  
On a scale of one to ten, how would you rate your 
interpersonal communication skills? Learn to organize your 
thoughts and deliver clear, concise messages. Improve work 
relationships and reduce misunderstandings in a climate of 
open communication. Manage your tone, gestures, and other 
nonverbal behavior and master successful listening. 
Communication is a vital leadership skill ï you want it! 

5:30-6:30PM  VACDE Business Meeting     
(Everyone is invited to come learn more about the VACDE) 

 
 

6:30PM  Dinner -  At Picnic Pavilion  

 

WednesdayðAugust 25th  

NOON  Lunch  
 

 

 

 

1ð4 PM  Concurrent Sessions  (Select One) 
 

 

Office 2007 Gossip 
Leith Campbell ðNRCS  
An interactive look at Office 2007 with tips, group discussion, 
and Q&A. Discover some of the newer Outlook, Excel and 
Word tools at your fingertips. 

 

Conservation Planning Modules 6-8 
Area Resource ConservationistðNRCS  
Continued from morning session 
 

Meaningful Watershed Educational 

Experience: How Districts Do IT  
Rebecca Jones, Ellen Reynolds,  
Stephanie DeNicola 
According to the Chesapeake 2000 Agreement,  every 
student must be provided a Meaningful Watershed 
Educational Experience (MWEE) prior to high school 
graduation. According to the Chesapeake Bay program, a 
MWEE   ñenables students to participate in hands-on 
environmental learning about the Chesapeake Bay 
Watershed.  This experience will serve as the foundation for a 
rich, lifelong,  relationship between students and the bay.  
Throughout the MWEE process, students develop a sense of 
environmental ethics and stewardship that are essential to the 
long term sustainability of the Chesapeake Bayò. 
The Hanover-Caroline, Mountain and Culpeper  SWCDôS will 
share their experiences in the creation and implementation of 
a MWEE.  Join them to learn about their programs and brain 
storm ways to create a MWEE in your  district. 
 

5:30PM    Social Hour 
 

6:30PM    Dinner - At Picnic Pavilion  
 

7:30PM   Movie and Popcorn 

The Culpeper District will show videos of the historic 1995 
flood in Madison County.  During this event  24-26 inches of 
rain fell in  24 hours.  These videos  detail the event and its 
after effects.   

 

ThursdayðAugust 26th  

8AM  Breakfast 
 

 

 

9AMð12PM  

 

 

Tour Culpeper  
Greg Wichelns-Culpeper District 
The Culpeper SWCD will sponsor a tour of stream 
restoration projects in the Upper Rappahannock Basin 
that were sponsored and partially funded by the District.  
Emphasis will be on funding partnerships with NRCS, 
VDGIF, USFWS and VACS and others.  Box lunch will be 
provided.   

 

 

 
 

 

 

NOON  Dismissal  
 

 

 

 

 

 

 

Lunch will be served from 12-1   

Note: If you  plan to eat a box lunch on 

the tour Thursday  and you ate lunch upon 

arrival, you will need to pay for this 

additional meal before leaving Graves 

Mountain.  The cost is $11.00  

8AM  Breakfast 
 
 

 

 

9AMï12PM  Concurrent Sessions   (Select One) 

 

This is a two part session 

Citizenôs Wetlands Workshop: 

A Driverôs Education Course for Wetland 

Violators 
Kevin Du Boisð  Division of Environmental Services 
This session is devoted to the steps a locality took to develop 
a wetland education class, designed to teach citizens about 
the values and benefits of wetlands, the permit and 
enforcement processes, and the localityôs efforts to restore 
wetlands. It was thought that educating the public about these 
wetland issues would provide a public service by preventing 
future violations and offered as a portion of out of court 
settlements. This class was designed to address wetland 
education needs and provide a tool for the reduction of civil 
charges in the administrative resolutions of wetland violations.  
This concept may be adapted and used by districts to 
approach and coordinate with localities to partner in a similar 
venture.  Many localities are required to provide education to 
meet stormwater management requirements, and a 
partnership in this type of venture would foster the 
relationship between districts and their localities. 
AND 

VDACS 
Darrell MarshallðVDACS 
An overall description of the Ag Stewardship program, how it 
works and samples of past cases.  A program update on 
cases in the past year and legislative changes. Copies of the 
new guidelines will be provided. 

Conservation Planning Modules 6-8  
Area Resource ConservationistðNRCS  
Continued from Tuesday session 

 

 

 

Social Media for District Marketing  

Getting Started on Facebook and Beyond:  
Nancy HeltmanðDCR-State Parks 
Bring your laptop and actually start your own Facebook page 
during the workshop. If you already have a page, learn best 
practices for expanding your reach and making your fans stay 
engaged. Find out how to save time by cross posting to 
Facebook and other social media sites. 

 
 

                                                               

 
For information on each session please visit 

The Virginia Association of  

Conservation Districts Employees (VACDE) 
website 

http://www.vaswcd.org/vacde.htm 


